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R E P R O D U C I B L E

Data Protocol 1: Exploratory Dialogue

This protocol requires that teams have common assessment data that is already aggregated in a 
comparative format and that individual team members can speak to their instructional strategies or 
efforts leading up to the data. The protocol guides teachers through a sequence from predicting to 
problem solving.

Directions: After giving the common assessment and aggregating the data and creating visual tools 
(run charts, pie graphs, bar charts, and so on) to display the results, use the following protocol in your 
team data meeting. Make certain every team member has all the important materials (such as copies 
of the data, copies of the protocol, team norms, and so on) to support the conversation.

Predicting

To begin, do not look at the data. From your personal experience or observations in the assessment 
process, and from your experience with your own classroom results, begin predicting what might 
show up in the team’s common assessment results. As a team, anticipate the outcome of the com-
mon assessment, and jot your shared thoughts down in the space provided. What do you predict 
the data and results will show? (This category is wide open, and team members should be able to 
explore all options, from the number of students who might be successful to the resulting levels of 
proficiency to the most significant trouble spots in the data, and so on.) List your shared predictions.

Exploring and Discovering

Now it’s time to dig into the actual data. As you explore the results (looking at the data charts as 
well as the student artifacts behind the data charts), begin trying to interpret what you see. Try cre-
ating only statements of fact. Avoid rationalizing, deflecting, explaining, or any other interpretation 
strategy.

Try to avoid because statements or attempts at explaining why the data are what they are. You will 
do that next. Here, just observe and note the patterns, trends, and so on that have emerged. List 
your shared discoveries and team observations (statements of fact) in the space provided.
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R E P R O D U C I B L E

Organizing

After creating the statements of fact, it’s time to make meaning of the findings (rationalize and 
explain the results and identify the plausible causes for the results). An important first step is to 
arrange your statements of fact into categories. Bruce Wellman and Laura Lipton (2017) suggest 
there are five key factors to consider at this point. Add your statements of facts as appropriate 
under the five factors listed in the following table, or add your own categories (for example, testing 
conditions). At this point, the team draws upon the history of what led up to the results, considering 
what instructional strategies and curriculum they used, and so on. 

What are the possible causes for these data and results? List your statements of fact under the cor-
responding categories in the following table.

Student
Knowledge, 
skills, and 
dispositions

Infrastructure
Schedules, 
programming, 
and resources

Curriculum
Design and 
implementation

Instruction
Methods, 
materials, and 
resources

Teachers
Knowledge, 
skills, and 
dispositions

Source: Wellman & Lipton, 2017.

After categorizing the information, begin identifying your team’s theories behind the results. What 
theory (or rationalization that addresses the causes behind the data) can you offer for why the data 
are as they are? While there is space to record three theories, the number of theories the team gen-
erates may be more or fewer.

Theory 1:

Theory 2:

Theory 3:
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R E P R O D U C I B L E

Researching

If the team’s exploration into the data revealed specific instructional strategies that generated sig-
nificant positive results, the rest of the team members can agree to employ those same strategies 
in their own classrooms. If, however, current practices did not lead to positive results, then the team 
must turn to the best-practice research to determine what teachers should do to address a particu-
lar skill or concept. If there isn’t enough time during the team meeting to explore research, individual 
team members can explore research-based options between meetings, sharing their findings along 
the way, or reconvening within a short time frame to explore their findings and select strategies to 
employ to address the known achievement gap.

Only fill in the researching section of this protocol if research was required. Begin by naming the 
theory of causation, and then identify one or more best practices to address the identified cause. Be 
certain to cite all research the team identifies.

What does the best-practice research recommend for the situations and issues at hand?

Theory of Causation Best-Practice Strategy as 
Found in the Research

Citation for Research

Brainstorming Solutions

With all potential strategies now identified for use, it’s time to brainstorm the possible solutions the 
team will employ. What can you do individually and as a team to address the data issues that you 
noted previously? Keep in mind your theories of causation. Work to explain how your solutions will 
address the data and results.
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R E P R O D U C I B L E

Making Decisions and Determining Next Steps

Now it’s time to make final decisions. Create an action plan for next steps. What actions will you and 
your team take? What is your timeline? What criteria will you use to determine success? What links 
do these actions have to the best-practice research?

Cause Action Step Timeline Success Criteria Link to Best-
Practice 
Research

Source: © 2016 by Adlai E. Stevenson High School, Lincolnshire, Illinois. Adapted with permission.
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