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R E P R O D U C I B L E

Figure 5.7: Protocol for Setting Goals

Activity Evidence Produced Team-Based Learning 
From the Collective 
Artifacts and Evidence

1. Using any or all of the students’ 
assessment results, engage 
learners in identifying strengths 
and areas of growth. Evidence 
can include artifacts, feedback, or 
data from outside sources as well 
as personal scores or perceptions. 

2. Engage the students in goal 
setting. The language of the 
goal should be specific and 
should inform both teacher and 
student in what comes next in the 
learning. Direct students to use 
the current learning expectations 
as well as the newly created list 
of strengths and weaknesses. 
Ask, “Relative to that list, what 
goal do you have for yourself as 
a learner?”

3. Engage the students in recording 
the goal (for example, by creating 
a goal sheet). It’s equally helpful 
at this point to engage students 
in anticipating the quantity and 
quality of evidence they would 
need to produce in order to best 
monitor their achievement of 
the goal. 

• Student lists of 
strengths and 
opportunities 
for growth that 
are backed 
by artifacts, 
feedback, or data

• Goals aligned to 
standards and 
personal needs

• Accurate goals 
that clearly name 
next steps

• Examine the artifacts 
collaboratively. 
Explore the following 
questions as a team.
• Can each of 

our students 
accurately self-
assess strengths 
and weaknesses 
with data? If not, 
why not and what 
comes next?

• Do all students’ 
goals match the 
standards? Are 
the goals targeted 
to the specific 
students’ needs?

• Can each of our 
students accurately 
develop meaningful 
and targeted 
goals to support 
their instructional 
next steps? If not, 
why not and what 
comes next?
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