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R E P R O D U C I B L E

Developing Collective Statements
Adapted from Robert Chadwick, Consensus Associates, Terrebonne, Oregon

Create a vision and a product after teams brainstorm or contribute their ideas. All their words and ideas 
are recorded and honored within a “Collective Statement.” The intent is not to condense or paraphrase 
the work but rather to show commonality and differences by using exact words of the participants. When 
participants see their contributions, they feel validated and know their words matter.

Collective statements may be read in the moment, at the beginning of a meeting or work session, or during 
a staff meeting to remind your team what is important to members. 

1. After gathe ring all charts or documents, spread them in front of you.

2. Categorize the individual recorded statements into “like” groups using numbers, colors, 
categories, etc. It is easy to use colors and one word to describe the category.

3. Link like statements together where they express a complete idea adding bridge words (the, 
and, or, etc.) if needed.

4. Put like statements into paragraphs (categories). Each category can be one or more 
paragraphs.

5. If some statements appear repetitive, record them. If it says “boring” on four statements, then 
record that as “boring, boring, boring, boring.”

6. Use all statements and words, do not summarize, synthesize, interpret, or otherwise change 
any statement.

7. If you add words, put them in (parentheses), underline them, or in italics, or in a different color. 
Only use words to link the sentences or ideas. See #3.

8. Record the results on a flip chart or into a document. Put the paragraphs in some order. You will 
observe that a story is being told by the group when you do this. Start with statements that will 
be appropriate and are powerful beginnings and endings.

Example of a Partial Collective Statement
(Added words are in italics)

What is our worst fear about moving forward 
as a Professional Learning Community?
My worst fear is that our school cannot or will not 
rise to the challenge and help all children learn. 
Children will not learn and they will drop out and 
lose hope. I fear that students will suffer and some 
will experience a lifetime of crime and poverty. 

My worst fear is that teachers will not want to do this 
and leave our school. We will see many requests 
for transfers from our colleagues. My worst fear is 
depression among our ranks. Unhealthy staff mem-
bers may be the result.

Our school will stay known as the worst school in the 
district. We may not be successful and will cease to 
exist. My worst fear is our community will disengage 
and move their kids to other schools. We will cease 
to exist.

What is our best hope about moving forward 
as a Professional Learning Community?
My best hope is that we will reach all the children 
in our school and more kids will learn. Kids will be 
successful. Children will not fall through the cracks, 
and we will see fewer drop out in middle and high 
school.

My best hope is that we will finally work together and 
focus on the children’s needs. We will quit hoarding 
our best lessons and share them with each other. 
Our teams will be not be a waste of time but will help 
me be a better teacher. We will be renewed and 
excited about work.

We will attract new teachers because they will have 
heard about our success.

We will have greater achievement and be recog-
nized for our hard work. 

Our school will be the best elementary in the district.
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