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Collaborative Action Research Guide

The purpose of defining the research project in step one is to focus improvement efforts on a 
particular area. The outcome of this step is the development of one SMART goal.

What improvement opportunity will you work on? There are a number of ways to identify a 
specific area. If at all possible, try to select an area where you already have some baseline data.1 
Examples:

•	 Analyze standardized test results to identify weak areas for students, or areas where all 
students are not achieving at the expected level.

•	 Analyze customized districtwide assessment data.
•	 Use information from your classroom assessments.
•	 Consider research that you have found that indicates areas of weakness or opportunity.
•	 Use your intuition to narrow and prioritize where to focus improvement efforts.

Improvement area: Analyze items on the assessments that your students are weakest in to further 
narrow, prioritize, and focus. For example, persuasive or expressive writing, mathematics problem 
solving or computation, capitals or punctuation, and so on. State the improvement opportunity as 
a gap to close, using SMART goal language:

SMART goal: Improve                                       by                                       by                                       
 Specific, measureable item  Attainable (how much) Time bound (by when)

Example: “Increase by 10 percent the number of students achieving at ‘meets standards’ level in 
persuasive writing by end of February.”

Plan for Collaborating With Others
Who will you use as a reality check to make sure you get feedback and advice on the direction 

and impact of your project? Who else will really care about this project? What will they care about? 
Who do you need help from in order to do this project? Develop a plan for involving them and 
communicating about this project.

Who I Plan to Involve How I Will Involve Them When I Will Involve Them

1 To identify the gap between what is and what should be, compare your students’ results to standards, benchmarks, 
averages, and rubrics.
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