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Figure 3.5: Inquiry SIG

Anchor Statement

Educators build shared knowledge by clarifying the questions that a group will explore together. They engage 
in collective inquiry into more effective practices by examining both external evidence (such as research) and 
internal evidence (which teachers are getting the best results). They also build shared knowledge regarding the 
reality of the current practices and conditions in their schools or districts.

Beyond Proficient Proficient Below Proficient

Teams work interdependently 
to prioritize and monitor goals 
focused on learning for all 
students to which they are 
mutually accountable. Teams 
have established collective 
commitments.

Team dialogue is infused with 
collective language such as “we” 
instead of “me.” Teams readily 
challenge current practice and 
embrace next practice. They ask, 
“Why not?” rather than “Why 
should we?”

Teams naturally pose questions in 
collaborative meetings to invite 
deep dialogue, explore thinking, 
and to specify thinking.

Teams work interdependently to 
set and monitor goals focused on 
learning for all students.

Team dialogue shifts between 
collective language such as “we” 
and an individualized view of “I.” 
Teams embrace logical safe next 
steps with some apprehension.

Teams value posing questions that 
tend to be more surface level in 
nature. They may or may not push 
on thinking and practice.

Teams meet and coplan to share 
practices and resources. Teachers 
use their own discretion and can 
choose to continue to rely on their 
own past practice and goals if they 
disagree.

Team dialogue is singular in nature 
and is based on pronouns where 
an “I” or “me” viewpoint is evident. 
There is preference and reliance 
on historical instructional practice, 
actions, and teaming.

Teams rely on congenial 
interactions. There is limited  
or no opportunity to challenge  
or question.

Beyond Proficient Proficient Below Proficient

Teams use language that 
encourages participation and 
promotes choice and safety by 
incorporating plural forms and 
tentative language. Team success 
to benefit students is the goal.

Teams use data to challenge 
underlying assumptions and the 
status quo. Teams are collegial 
and embrace cognitive dissonance 
within the PLC process.

Team members build shared 
knowledge by blending 
perspectives and balancing 
participation. They share  
ideas and seek to understand 
other viewpoints.

Teams use student data to  
draw conclusions, define 
principles, and they commit to 
apply new learning to unique, 
unpredictable situations.

Teams make decisions  
based on common learning 
to commit to implement next 
instructional practice.

Teams use language that 
encourages participation. At times, 
the inconsistent use of plural forms 
and tentative language tends to 
limit options and participation.

Teams use data to make 
instructional decisions that may be 
limited in scope. Teams function 
as a unit and rely, at times, on 
congenial interactions.

Teams value building shared 
knowledge. At times, certain 
viewpoints still dominate the 
dialogue, limiting opportunities to 
learn from one another.

Teams examine student data and 
reflect on effective instructional 
practice. Team application of new 
learning is inconsistent.

Teams commit to the next 
instructional practice but follow 
through to implementation may 
not be consistent. 

Team language is driven by 
individual statements and 
perspectives. Individuals try to 
convince others and an alternative 
point of view is rarely explored. 
Winning is viewed as success.

Team decisions are based on 
personal assumptions and past 
instructional practice. Use of data 
is limited or not accessed during 
decision making.

Teams are dominated by 
individuals or small groups. 
Participation from all stakeholders 
is diminished. Certain individual 
perspectives hold more clout.

Teams compare results to 
historical trends and rarely  
adjust instruction. They tend  
to rationalize student results  
to circumstances beyond  
their control.

Teams function with limited  
or no collective commitment. 
Team processes haven’t been  
fully developed.
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