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R E P R O D U C I B L E

Figure 1.4: Effective Teams Rubric

Key Considerations: Effective Teams Embedded Developing Emerging No Evidence

Essential standards: Our team has 
come to consensus and shared clarity on 
the essential standards and skills that all 
students need to know and be able to do.

Common formative assessments: 
Our team utilizes common formative 
assessments to determine which students 
have met agreed-on proficiency goals and 
which need extra time and support.

Time and support: Our team responds 
immediately to students who need extra 
time and support to master an essential 
standard or skill.

Intervention: Our team’s interventions are 
immediate, specific, and targeted.

Collaboration: Our collaborative meetings 
are focused on learning, individual 
students, learning data, and intervention 
or extensions.
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