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Source: © 2018 by Will Remmert.

Visit go.SolutionTree.com/PLCbooks for a free reproducible version of this figure.

Figure 5.5: Team Action Plan

Team Members and Roles Team Actions and Response to Student Learning

(Complete during each meeting, responding to the four critical questions.)

Team Norms
(Review at the start of each meeting.)
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How 
will we 

extend the 
learning for 
those who 
know it?

How will we 
know if they 
learned it?

How will we 
respond if they 
don’t learn it?

What do 
students need 

to know and be 
able  

to do?

District SMART Goal

Building SMART Goal

Collaborative Team SMART Goal
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