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Letter to Parents Introducing Plus Time
Greetings Panther Parents,

With the support that our community showed us in the referendum, we are now able to 
reduce class size in several key areas for the coming school year, expand some elective offer-
ings, and provide additional supports to all of our students. We have used the four guiding 
questions of professional learning communities to guide our work, and these questions have 
led us to creating a number of new programs, including new courses and tutoring opportu-
nities through PACE.

Four Guiding Questions of Professional Learning Communities

1. What do we expect students to learn? (Common curriculum)

2. How will we know when they have learned it? (Common assessments)

3. How will we respond when they don’t learn? (Common interventions)

4. How do we respond when some have learned? (Common enrichment and 
celebration) (DuFour, DuFour, & Eaker, 2006).

Why these four questions?

Too many standards to try and cover everything. According to Marzano, “To cover all 
of this content, you have to change schooling from K–12 to K–22 . . .” (Scherer, p . 14).]

Too much variance from teacher to teacher if we don’t have a common curriculum.

If we believe all students can learn, we need to know how to respond when they 
don’t learn.

We can’t provide meaningful and systemic intervention without a common 
assessment that is based on the essential skills of each course.

While we believe all students can learn, what is clearer than ever is that students don’t all 
learn the same way or in the same amount of time. And it is equally true that there is no 
way a single teacher has all the time, all the knowledge, and all the skills to meet the needs 
of every child. While we have previously made additions to the amount of time students 
have in classes (three terms are provided in freshman English, algebra I–II, and several AP 
courses), the addition of time to our school day will offer students even more support. As 
we begin the school year, we are excited about the opportunity to rewrite the equation for 
student learning:
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Formula for Learning:

Traditional Schools:

Targeted instruction + Time = 
Learning

Constant + Constant = Variable

Highly Effective Schools:

Targeted Instruction + Time = 
Learning

Variable + Variable = Constant

We will be sending more information home about the specifics for next year, and we hope 
you share our excitement.

Have pride in yourself and the Panthers!
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