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Complete and Discuss the Self-Evaluation
District and school leadership teams should begin or continue their work 
by completing the Self-Evaluation Rubric (page 159), and then in groups, 
compare their perceptions and discuss appropriate next steps.

Eliminate Tracking
School boards and school administrators must immediately eliminate all 
forms of traditional tracking of K–12 students into low-level classes.

Develop a Rigorous Prescribed Curriculum
School boards and administrators should provide leadership in 
developing a rigorous prescribed curriculum for all K–12 students 
and aligning the curriculum with state standards, assessments, and the 
approved local curriculum.

Ensure Ongoing Vertical and Horizontal Planning and 
Coordination

School boards and administrators should provide leadership to ensure 
ongoing vertical and horizontal planning and coordination of the 
approved curriculum. 

Use Curriculum Mapping
Work teams should map strategies to ensure effectiveness and efficiency 
in aligning content and required student work with district goals.

Implement Pacing Guides and Assessment Calendars and 
Flexible Skill Grouping

District and classroom leaders should work together to support the use 
of pacing guides, assessment calendars, and appropriate interventions 
like flexible skill grouping (“skill shots”) to ensure that all students meet 
achievement goals.
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Implement Walk-Throughs and Surveys of the Enacted 
Curriculum

School and district leaders should use strategies such as walk-throughs 
and surveys of the enacted curriculum to ensure alignment and 
consistency of the taught curriculum and to encourage and support 
teachers in their work.

Audit the Curriculum
District leaders should have their curriculum audited to establish a 
baseline for improvement. A successful audit will review the taught 
curriculum to ensure that it is consistent with the written curriculum.

Enrich the K–12 Curriculum
School administrators should provide planning, coordination, 
professional development, and classroom monitoring to prevent a 
narrowing of the curriculum. They must support teacher efforts to 
enrich the written curriculum with their own unique interests and 
expertise. Teachers must be encouraged to capitalize on “teachable 
moments,” even if they do not relate directly to the prescribed written 
curriculum.

Keep Students of Poverty in Mind
District and school efforts to create and institute an aligned curriculum 
must always accommodate the needs of underachieving students of 
poverty.


