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Where Do We Go From Here? Worksheet 
Using School Improvement Goals to Drive Team Goals

Indicator of a PLC at Work

What steps or 
activities must 
be initiated 
to create this 
condition in your 
school?

Who will be 
responsible 
for initiating 
or sustaining 
these steps or 
activities?

What is a 
realistic timeline 
for each step 
or phase of the 
activity?

What will you 
use to assess the 
effectiveness of 
your initiative?

The members of each of our collaborative teams are working 
interdependently to achieve one or more SMART goals that align 
with our school goals. Each team has identified specific action 
steps members will take to achieve the goal and a process for 
monitoring progress toward the goal. The identification and pursuit 
of SMART goals by each collaborative team are critical elements of 
the school’s continuous improvement process.
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