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REPRODUCIBLE

Retaining Experienced Teachers

Refl ection: Consider what you are currently doing or not doing to intentionally retain your educators. 
Using the following sample list, create immediate next steps that you will take. Follow through on this 
action plan (be your own accountability partner!).

  Observe and build relationships with new teachers. Identify, address, and support the 
needs of new teachers entering the school or district. Make this an ongoing practice, not a 
one-off  activity.

  Celebrate with staff  often. Look for small wins, short-term SMART goals accomplished, and 
any other opportunity to share success together. Feeling valued and appreciated goes a 
long way in wanting to stay on the job.

  Create the conditions that allow people to succeed at what they are being asked to do and 
to recognize progress when it occurs.

  Ensure that all teachers are part of a collaborative team.

  Create many opportunities as a leader to connect, communicate, and build relationships 
with educators.

  As interesting as it is to conduct exit interviews, consider stay interviews allowing the edu-
cator to connect the daily work to a larger purpose. Talk with teachers about what they like 
and are challenged by in their work.

  Continue to build common understanding of the purpose and the why of the work; help edu-
cators share a common cause.

  Provide well-planned, diff erentiated, and highly engaging professional 
development opportunities.

  Empower teachers to share in leadership.

Your immediate next steps:
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