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REPRODUCIBLE

Figure 3.3: Reflection—Adult Behaviors

Overall Driver of Behaviors 
(Muhammad, 2018)

Behavior Group

Who are your believers, 
tweeners, survivors, and 

fundamentalists?

Concerns and Next Steps

Academic success for each 
student

Believers have high expectations 
for students and are all in. They 
exhibit high levels of intrinsic 
motivation and have a willingness 
to confront opposing viewpoints. 
They are often teachers with at 
least three years of experience 
and varied pedagogical skills. 
This group is one of two that 
have the most impact on 
school improvement.

Organizational stability

These are the new or new-to-
the organization teachers (or 
tweeners) who do not have 
tight bonds with the school or 
community—yet. They are often 
very enthusiastic about their 
new roles; however, they are 
cautious and may operate out 
of compliance for fear of losing 
their jobs. They need to have 
relationships with colleagues and 
leaders who show interest in their 
lives to build a trusting bond that 
will keep them and grow them in 
the profession.
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Overall Driver of Behaviors 
(Muhammad, 2018)

Behavior Group

Who are your believers, 
tweeners, survivors, and 

fundamentalists?

Concerns and Next Steps

Emotional and mental survival

These teachers have entirely given 
up on improving their practice 
and are focusing all their energy 
on just surviving the school year 
(survivors). Typically, they include 
of a small group of educators 
(about 2 percent) of the staff. 
If left alone, this small group of 
educators can have a devastating 
impact on student success.

Maintaining the status quo

These are experienced educators 
who believe the traditional model 
of schooling is the only way to 
practice (fundamentalists). They 
are relentless in their attempts to 
discourage change and protect 
the existing system. Change is 
the enemy, and anyone who 
challenges the system is a 
threat to them. This is the other 
group with the most influence, 
and leaders must understand 
and address these behaviors 
if they wish to improve their 
school culture.

Source: Muhammad, A. (2018). Transforming school culture: How to overcome staff division (2nd ed.). Bloomington, IN: 
Solution Tree Press.
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