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Figure 4.7: Four-Step Data Protocol

Protocol steps What this looks like in practice Your next steps to implement 
or adjust practice

1. Easily managed 
and accessible

Leaders ensure data are easily managed and 
accessible for district and school leaders, 
guiding coalitions and collaborative teams to 
use. This is done by creating a data-collection 
tool for sharing and displaying data results.

2. Purposefully 
arranged

When creating a data-collection tool, keep in 
mind data need to be purposefully arranged 
in a format that is complete, accurate, and 
straightforward. Displaying data in user-
friendly tables, charts, or graphs helps leaders 
and teachers maintain focus on results, limit 
potential distractions, and allows them to see 
the information from the data in a timely and 
effective manner.

3. Publicly discussed Leaders should embark on creating a safe 
space and a process of publicly discussing 
results after collecting all relative data. To 
create an environment conducive for sharing 
data, Killion (2008) suggests using a data 
analysis protocol that “keeps the focus on 
issues rather than people, engages people in 
an appreciative inquiry approach rather than 
a deficit approach to a situation, and results in 
a plan of action that energizes and motivates 
people” (p. 7).

4. Action oriented When data protocols are action oriented, 
leaders can quickly establish results-focused 
goals and action plans. Actions include 
establishing next steps and a progress-
monitoring plan for implementation so 
adjustments made along the way are timely 
and responsive. Those steps build processes 
toward the results you desire.

Source for steps: Killion, J. (2008, February). Coaches help mine the data. Accessed at https://learningforward.org/wp-content 
/uploads/2008/02/focus-on-nsdc-standards.pdf on December 17, 2021.
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