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REPRODUCIBLE

Figure 5.2: The TOTAL Picture

The TOTAL Picture Strategies Notes and Next Steps

Think Reflect, review, revise, and think. 
Great leaders understand the 
need to continuously think about 
what they are doing to get 
where they want to go. Consider 
your options, know the path to 
success, and figure out how to 
get there. Do not chance this. 
Continuously reflecting, reviewing, 
revising, and thinking will help you 
feel more successful as you move 
toward your goals.

Own Accept responsibility for the 
leadership work you need to 
achieve goals. Own the work and 
build your plan around personal 
ownership. This does not mean 
you do not share leadership, but 
it does mean you take on the 
responsibility to lead.

Time Commit time to what has to be 
done. Consider how much time 
you will need—and plan for this. 
Carve out time of the day for 
intentional work that will lead to 
desired outcomes. This moves you 
from saying to doing.

Account Honestly account for your actions. 
Establish personal accountability 
check-ins; monitor how you spent 
your time, what you focus on 
with your time, and you know if 
you are making change. Hope is 
not a strategy, and great leaders 
understand leading with results 
in mind.

Learn Be a continuous learner. Learn 
from your mistakes. Learn by 
doing. Lead through a learning 
lens. Be a student of what 
you want to accomplish. This 
helps you feel confident as you 
push forward.
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