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Figure 5.5: Self-Reflection to Avoid Unintentional Seeds of Doubt

Strategies for Growing a Positive Mindset Notes and Next Steps

Embrace challenges as opportunities.

For example: Change your vocabulary from viewing 
something as a problem to a challenge or an 
opportunity. Remind yourself to be solution focused 
whenever you are straying from this positive intent.

Focus on the process, not the outcome.

For example: Plan the work needed and take it one 
step, one day, or one moment at a time. Feel the 
sense of accomplishment as you scaffold the tasks 
and responsibilities, rather than being overwhelmed 
by the big picture.

Celebrate the small wins and notice change.

For example: Take a breath and reflect. Notice the 
small advances you are making in your work; see the 
changes that are happening. Celebrate personally or 
with others (whichever feels best).

Learn what you need to know.

For example: Identify the leadership skills you need 
to continuously build, learn, and practice to build 
confidence in your abilities. Study what you need to 
study as a continuous learner.

Tell yourself a different story.

For example: Self-talk is vital to stay focused 
and positive. Create positive stories, and seek 
opportunities to rewrite the story so it positively 
impacts your thinking.

Surround yourself with growth mindset support.

For example: Build shared leadership and 
understanding with others who can support you and 
have positive energy. Surround yourself with those 
who build your confidence.
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