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Making an Impact in Six: Bravely Leading From Within
The following six ideas provide opportunities for further reflection and action. We provide three reflections 
on what great leaders do and avoid doing to gain focus, as well as three considerations for how to make an 
impact in six minutes, six weeks, and six months to guide your leadership planning and practice.

Thoughtful Leaders Do . . . Thoughtful Leaders Avoid . . .

1. Recognize that clear, honest communication is 
critical and engage in brave conversations by 
professionally addressing actions not aligned 
with the organizational values.

Prioritizing keeping the peace and preserving 
relationships over ensuring that actions align with 
espoused organizational values

Current reality and next steps:

2. Listen profoundly and thoroughly when in 
conversations with people throughout the day.

Allowing distractors to claim their focus while in 
conversations with people

Current reality and next steps:

3. Reflect on interactions that occur throughout 
the day. Reflections focus on how interactions 
reflect brave, courageous leadership and areas 
for improvement.

Moving through each day on autopilot without 
taking the time to stop and reflect

Current reality and next steps:
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4. What will you do in six minutes to be a braver leader?

For example:

At the end of each day, take six minutes to write down all of the interactions you can recall. Consider how 
you demonstrated brave leadership and ways in which you could have been more courageous.

My ideas:

5. What will you do in six weeks to be a braver leader?

For example:

Once per week for six weeks, observe another leader in interactions with staff. Let this leader know you are 
observing to learn and improve. Focus on how the leader demonstrates courageous leadership.

My ideas:

6. What will you do in six months to be a braver leader?

For example:

Once per week for six months, interview a staff member, asking what he or she needs from you as a leader. 
Ask what the staff member appreciates about your leadership and how he or she thinks it could improve. 
Incorporate the feedback into your leadership actions moving forward.

My ideas:  
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