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Making an Impact in Six: Leading Through Conflict and Challenge
The following six ideas provide opportunities for further reflection and action. We provide three reflections 
on what great leaders do and avoid doing to gain focus, as well as three considerations for how to make an 
impact in six minutes, six weeks, and six months to guide your leadership planning and practice.

Thoughtful Leaders Do . . . Thoughtful Leaders Avoid . . .

1. Recognize that a sense of urgency is essential 
but not easily transferred to others, and that 
complacency exists and is a barrier to change.

Assuming if they feel a sense of urgency to create 
change, there is no complacency in the organization 
and others will naturally follow their lead

Current reality and next steps:

2. Create tight expectations for behaviors. For 
example, We will behave as if we believe all 
students can learn at high levels, even before all 
staff believe in the success of these practices.

Waiting for all staff to come on board before 
expecting behaviors to change and implementing 
successful school-improvement practices in 
the system

Current reality and next steps:

3. Identify and address behavior characteristics 
causing an unhealthy culture and resistance 
to change.

Acknowledging that it is necessary to address toxic 
behaviors and take action to create change

Current reality and next steps: 
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4. What will you do in six minutes to lead through conflict and challenge?

For example:

• Have an honest, respectful conversation with one person on your staff who is struggling to implement 
practice before belief. Look for every opportunity to build a shared understanding of the why of 
the work; however, intentionally confirm the need for alignment between everyday actions and 
non-negotiable expectations.

• Observe a collaborative team meeting with the intended purpose of learning the team’s norms and 
how members work together. Celebrate their successful practices and guide them back to their norms 
if necessary.

My ideas: 

5. What will you do in six weeks to lead through conflict and challenge?

For example:

• Use the steps to lead a collective commitment exercise with your staff (see page 74). Collect the 
drafts from each group. Build consensus on the most common suggested commitments and revisit 
this together as a staff in a few weeks. Repeat the exercise using the shared commitments and move 
forward with a list of agreed-on collective commitments for the entire staff. Ask all collaborative 
teams to build their team norms based on the collective commitments. Attend team meetings with an 
intentional focus on seeing the collective commitments come to life through the teams’ norms.

• Plan leadership team or guiding coalition meeting agendas focusing on building shared understanding 
of the importance of consensus building as a staff and on each collaborative team. Model for this 
leadership team how it can facilitate each collaborative team meeting to build a culture of consensus 
around the needs of students. With the leadership team, explore the need to ensure practice before 
belief and aid members in understanding that to lead from within, all staff must commit to the tight 
expectations you have set for the school. Observe collaborative team meetings as a follow-up to 
support and ensure lead teachers understand how to build consensus and lead discussions that foster 
collective commitments to tight expectations.

My ideas: 
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6. What will you do in six months to lead through conflict and challenge?

For example:

• Use figure 3.2 (page 62) to identify innovative practices you intend to model and implement in 
your building or district. Create expectations that these practices will be “the way we work here.” 
Develop a progress-monitoring plan for six months to intentionally check in on the implementation of 
the practices.

• Use figure 3.3 (page 68) to consider your staff’s believers, tweeners, survivors, and fundamentalists. 
Establish a plan to empower, motivate, educate, and clarify expectations as needed with each teacher. 
Use a six-month time frame to progress monitor your intentional focus on this work.

My ideas: 
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