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Making an Impact in Six: Leading With Coaching
The following six ideas provide opportunities for further reflection and action. We provide three reflections 
on what great leaders do and avoid doing to gain focus, as well as three considerations for how to make an 
impact in six minutes, six weeks, and six months to guide your leadership planning and practice.

Thoughtful Leaders Do . . . Thoughtful Leaders Avoid . . .

1. Listen more and talk less.  Taking over conversations with their opinions

Current reality and next steps:

2. Work on empowering their staff to be efficacious 
and self-aware.

Stepping in to solve problems for people

Current reality and next steps:

3. Move through the leadership stances of 
consultant, collaborator, and reflective coach 
fluidly based on what they hear from the staff 
member they are working with.

Staying primarily in the leadership stance 
(consultant, collaborator, or reflective coach) they 
are most comfortable in

Current reality and next steps:
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4. What will you do in six minutes to lead like a coach?

For example:

Reflect on three conversations you had with staff throughout the day. Consider which stance you took 
during those conversations—consultant, collaborator, coach, or a combination of the stances. What parts of 
each conversation do you feel helped empower each individual? What can you celebrate? What might you 
do differently next time?

My ideas: 

5. What will you do in six weeks to lead like a coach?

For example:

Use the reflective questions to guide conversations with staff (see page 46). Plan ahead of time what 
questions you might ask based on the nature of the conversation. After six weeks, identify the questions 
you use most. Consider your progress. Are there some questions that feel more comfortable than others? 
Are there some questions you want to try but have not used yet? What has been the response or reaction 
from those you have coached?

My ideas: 

6. What will you do in six months to lead like a coach?

For example:

Each month, for six months, write down the overall celebrations and challenges you face as you work as a 
leader to build capacity and empower others. After six months, reflect on your progress and consider the 
next steps. 

My ideas: 
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