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REPRODUCIBLE

Making an Impact in Six: Learning Always and From Everywhere
The following six ideas provide opportunities for further reflection and action. We provide three reflections 
on what great leaders do and avoid doing to gain focus, as well as three considerations for how to make an 
impact in six minutes, six weeks, and six months to guide your leadership planning and practice.

Thoughtful Leaders Do . . . Thoughtful Leaders Avoid . . .

1. Understand there are always life lessons 
everywhere, and are intentionally aware of what 
they can learn.

Assuming they know all they need to know and are 
not open to new ideas and different thought leaders

Current reality and next steps:

2. Consider how to apply the three Ps (pursuing, 
personalizing, and practicing) to learning 
moments as lifelong learners.

Ignoring opportunities to learn from business 
leaders and leading organizations within and outside 
the educational community

Current reality and next steps:

3. Recognize when they share learning with others, 
they gain critical insights and perspectives that 
may shift their initial thinking about the concept 
or idea.

Keeping the learning and thinking to themselves 
to make sense of the teaching in the way they 
choose, without complicating it further by hearing 
different perspectives

Current reality and next steps:
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4. What will you do in six minutes to learn always and from everywhere?

For example:

Each week, take six minutes to follow someone new on Twitter, read a tweet, or look for a quote on 
leadership that resonates with you, and consider how it can be helpful to you in your leadership practice.

My ideas: 

5. What will you do in six weeks to learn always and from everywhere?

For example:

Each week for six weeks, consider your weekly interactions and what you learn about leadership from each 
one. Write down what you learned so you can begin to see how the ordinary can offer powerful lessons 
about leadership.

My ideas: 

6. What will you do in six months to learn always and from everywhere?

For example:

Each month for six months, decide on a monthly focus for new learning. For example, in month one, pursue 
leadership learning from an author outside the educational world and share your understanding with 
another leader in your system. In month two, commit to learning by setting up opportunities to observe 
others leading and reflect with them about their practice. Set up the next four months to intentionally step 
outside your comfort zone to learn something new in a new way.

My ideas: 

page 2 of 2


	Current reality and next steps_16: 
	Current reality and next steps_17: 
	Current reality and next steps_18: 
	My ideas_16: 
	My ideas_17: 
	My ideas_18: 


