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COMMUNICATE: CULMINATING PERFORMANCE TASK

Review your strategy bank and the reflections you have gathered throughout this unit about how you communicate. Use examples from the data
as evidence to support your claims throughout. What do you notice about your typical goals, areas of resistance, and strategies you tried? Use the
following organizer to share your observations and celebrations for each category.

Communication Goals Areas of Resistance Strategies

Now that you have completed this reflection, prepare a two-minute presentation for a small group of peers. In the presentation, share your key
strengths as a leader and give examples of times you communicated authentically and adaptively. Consider your participation in classroom discus-
sions, presentations, and feedback sessions.

Each team member, starting with the facilitator, takes turns presenting. Each presenter begins by sharing their communication goal with the other
team members, which they then record on the “Feedback Tool.” Next, the presenter shares the two-minute talk. Team members take a quiet minute
to record feedback before sharing one or two of their feelings, ideas, or questions they recorded with the speaker.

After everyone has presented, if applicable, make one final revision to the strategy bank. Finally, complete the Communicate section of the
leader profile.
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