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R E P R O D U C I B L E

GROUP ROLES
Review and rank your preference for each of the group roles. Based on preferences, select roles as a team.

Role Responsibilities

Facilitator The facilitator leads the team through task directions, ensures a high quality of work from each member, 
ensures all voices on the team are heard, supports the exchange of feedback, and resolves conflict.

Questions:

• Can we pause to review our work before moving on?

• Can I hear another idea?

• Is there anything we can do to improve our responses?

Motivator The motivator reflects on how the group process is going and how motivated everyone is feeling, leads 
reflection of team dynamics, and takes steps to improve team members’ feelings of positivity and 
motivation.

Questions:

• How are you (or we) feeling? I appreciate how you (or we) . . .

• Is there something you (or we) could do differently that would make this feel better?

Project Manager The project manager ensures teamwork is completed on time by creating, managing, and adjusting 
deadlines and assigning tasks to the team; manages materials; and takes notes.

Questions:

• Do we have what we need?

• Do you know what you can be doing?

Advocate The advocate acts as the team representative to outside parties, including the teacher, other teams, and 
members of the community, and identifies opportunities to improve outcomes through better use of 
resources or access to additional resources.

Questions:

• Is there anything we have available to us that can answer our questions or help us do even better work?

• Is there anything we can request that would help us improve our work?

https://go.SolutionTree.com/studentengagement

	The facilitator leads the team through task directions ensures a high quality of work from each member ensures all voices on the team are heard supports the exchange of feedback and resolves conflict Questions  Can we pause to review our work before moving on  Can I hear another idea  Is there anything we can do to improve our responses: 
	The motivator reflects on how the group process is going and how motivated everyone is feeling leads reflection of team dynamics and takes steps to improve team members feelings of positivity and motivation Questions  How are you or we feeling I appreciate how you or we     Is there something you or we could do differently that would make this feel better: 
	The project manager ensures teamwork is completed on time by creating managing and adjusting deadlines and assigning tasks to the team manages materials and takes notes Questions  Do we have what we need  Do you know what you can be doing: 
	The advocate acts as the team representative to outside parties including the teacher other teams and members of the community and identifies opportunities to improve outcomes through better use of resources or access to additional resources Questions  Is there anything we have available to us that can answer our questions or help us do even better work  Is there anything we can request that would help us improve our work: 


