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R E P R O D U C I B L E

UNPACKING LEADERSHIP CONDITIONS
Reflect on the four conditions that are conducive to leadership development for all. For each condition, 
describe what a classroom looks like, sounds like, and feels like if the condition is in place. Be as specific as 
you can be.  

Condition: Motivating Work

LOOKS LIKE SOUNDS LIKE FEEL S LIKE

Condition: Leadership Opportunities

LOOKS LIKE SOUNDS LIKE FEEL S LIKE

Condition: Safety to Take Risks

LOOKS LIKE SOUNDS LIKE FEEL S LIKE

Condition: Belief in Self and Others

LOOKS LIKE SOUNDS LIKE FEEL S LIKE
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