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R E P R O D U C I B L E

Template 3: Completed Example
This represents a completed example of Template 3.

Guiding questions Response

What is the 
particular 
focus area?

Grade 3 students’ literacy, specifically reading comprehension

What positive 
trends are 
immediately 
identifiable in 
the data?

 • There is quite a different spread between standardized testing (mid-high) 
and external testing/learning area data (mid-low).

 • The learning area data spread is similar to the external testing results 
(low-mid).

 • Some students have similar results across learning areas (that is, Markus), 
but others have quite varied learning area results (that is, Caitlin).

 • Some students have learning area data that align with their standardized 
and external results (that is, Bobby) and some that are quite different (that 
is, Mike).

What are three 
bright spots in 
the data?

1. Standardized test in reading comprehension results—more than half the 
students are above average.

2. Science results—the overall results in this learning area are generally 
higher than English and mathematics.

3. Markus’s results across standardized testing and learning area results are 
very good.

Why is each of 
these things a 
bright spot?

1. Reading comprehension is an important skill for all students to develop. 
Standardized testing is a reliable measure of students’ reading 
comprehension skills.

2. This learning area is outperforming other learning areas. It is good to see 
success in science—hopefully these results reflect good engagement 
and effort on the students’ behalf. It is also a reflection of the skills of the 
science department—they are getting better results out of students than 
other departments.

3. Markus will be pleased to see his results, and it is good that he is able to 
achieve results commensurate with his ability.

What element 
of your school 
program or 
approaches 
has led to the 
bright spots?

1. Students have good reading comprehension skills—it’s not possible to 
fluke such good results in standardized testing.

2. The science program is obviously going well. Students are achieving well 
in this learning area.

3. Markus is a high-performing student who seems to be given the 
opportunity to be extended.
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How can you 
celebrate these 
bright spots?

1. Share the achievement of the group with students/in a newsletter/with 
staff/at an assembly. See whether much progress has been made from the 
previous standardized test and celebrate progress too, where appropriate.

2. Recognize the achievement of the science department—congratulate the 
head of the learning area and teachers for their pleasing results.

3. Share Markus’s achievements with his class, teachers, parents, and 
Markus himself.

What learning is 
there from these 
bright spots for 
other areas of 
the school?

1. Look at the areas of strength in the standardized test in reading 
comprehension. Consider why a particular strand has a higher success 
rate—what is happening in the current curriculum for this to occur? 
Assuming that there is one strand lower than the others, how can we 
translate this information into practice? How do we explicitly teach the 
skills the students need?

2. Learn from these teachers about what is working well in science to see 
whether it is transferable to other learning areas. See whether teachers 
are explicitly teaching science vocabulary, reading text, or doing reading 
comprehension activities—see what could be picked up by other 
learning areas.

3. Students have the potential to achieve excellent results in this school, and 
it is important that activities are differentiated across learning areas to 
ensure that students of all ability levels are being challenged.
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