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Figure 3.6: Needs Assessment Synthesis Tool

Reflective Questions Responses With Supporting Evidence

What are our strengths?

Where are our greatest 
opportunities for growth?

What recommendations do we 
have related to critical action 2,  
implementing a common 
vision for educator wellness?

What recommendations do 
we have related to critical 
action 3, performing a needs 
assessment?
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Reflective Questions Responses With Supporting Evidence

What recommendations do we 
have related to critical action 4,  
setting goals and creating 
action plans?

What recommendations do we 
have related to critical action 5,  
designing and facilitating 
effective professional learning?

What recommendations do we 
have related to critical action 6,  
monitoring progress and 
celebrating successes?

What additional information 
would support our work 
moving forward?
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