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R E P R O D U C I B L E

Figure 1.6: Leadership Area Guidelines for Learning 
Expectations—Achieve Focus and Stay Intentional

Leadership Area: Achieve Focus and Stay Intentional

District Leader School Administrator Instructional Coach Lead Teacher

 F Develop tight 
expectations for 
collaborative teams 
to identify essential 
student learning 
outcomes.

 F Create professional 
learning opportunities 
to support the tight 
expectations so 
teachers will know 
the why and how 
of getting clear on 
student learning 
expectations.

 F Provide ongoing 
support to principals 
and other leaders to 
ensure strong school 
leadership in curricula.

 F Develop reciprocal 
accountability tools 
that enable school 
teams to monitor 
their work and receive 
feedback, coaching, 
and training as 
needed to ensure 
that clarity on student 
learning expectations 
is a focus of teams’ 
work.

 F Prevent distractors 
from taking the focus 
away from ensuring a 
guaranteed and viable 
curriculum for all 
students.

 F Ensure a professional 
learning plan for the 
school builds deep 
understanding of the 
PREP process.

 F Identify expectations 
of team leader, 
instructional coach, 
and other support 
staff in leading this 
work.

 F Define tight 
expectations for 
collaborative teams 
by modeling the PREP 
process as the right 
work to answer the 
first critical question  
of a PLC.

 F Work with leaders to 
ensure a consistent 
format (such as a 
template) is available 
for teams to use for 
the PREP process.

 F Develop an 
accountability plan to 
create time and space 
for observations, 
feedback, and 
monitoring of teams’ 
work with the PREP 
process.

 F Support collaborative 
teams in using the 
PREP process and 
template.

 F Lead and support 
discussions of 
the instructional 
components of 
standards-based 
planning.

 F Provide resources for 
teachers to deepen 
their understanding 
of the why and how 
of clarifying what is 
guaranteed and viable 
in a curriculum.

 F Develop norms with 
teams that include 
tight expectations 
of using the PREP 
process and template.

 F Model the PREP 
process and  
provide support to 
complete it. 

 F Ensure the 
PREP process is 
implemented with 
fidelity to answer  
the first critical 
question of a PLC.

 F Invite all team 
members to 
contribute fully 
and hold everyone 
accountable to the 
norms and work 
established through 
the PREP process.

 F Work with other team 
leaders to participate 
in the guiding 
coalition and shared-
leadership model for 
the school.

go.SolutionTree.com/literacy

	Check Box1: Off
	Check Box2: Off
	Check Box3: Off
	Check Box4: Off
	Check Box5: Off
	Check Box6: Off
	Check Box7: Off
	Check Box8: Off
	Check Box9: Off
	Check Box10: Off
	Check Box11: Off
	Check Box12: Off
	Check Box13: Off
	Check Box14: Off
	Check Box15: Off
	Check Box16: Off
	Check Box17: Off
	Check Box18: Off


