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R E P R O D U C I B L E

Figure 1.7: Leadership Area Guidelines for Learning 
Expectations—Build Shared Leadership

Leadership Area: Build Shared Leadership
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 F Create a district guiding 
coalition to share 
leadership and to build a 
common understanding 
of the what and how of 
a guaranteed and viable 
curriculum.

 F Ensure the district guiding 
coalition meets regularly 
and that agendas focus 
on building equal and 
equitable access of 
grade-level essential 
expectations for every 
student.

 F Adopt a protocol (such 
as PREP) for all school-
based collaborative 
teams to use as they 
determine essential 
expectations.

 F Provide ongoing training 
and support through the 
guiding coalition and 
school administrators 
to ensure consistent 
implementation of the 
protocol.

 F Observe and give 
feedback to school 
administrators, 
instructional coaches, 
and lead teachers of 
collaborative teams’ 
work focused on the first 
critical question of a PLC.

 F Create monitoring tools 
to celebrate and readjust 
actions that demonstrate 
shared leadership of a 
guaranteed and viable 
curriculum.

 F Create a school 
guiding coalition 
to build common 
understanding and to 
implement the PREP 
process as a tight 
expectation for all 
collaborative teams.

 F Ensure the school’s 
guiding coalition 
meets regularly and 
agendas focus on 
building equal and 
equitable access of 
grade-level essential 
expectations for every 
student.

 F Develop progress-
monitoring tools and 
practices with the 
guiding coalition to 
celebrate and adjust 
grade-level essential 
expectations as 
needed.

 F Observe and 
provide feedback to 
collaborative teams 
that focus on the first 
critical question of a 
PLC. Provide support 
as needed to deepen 
implementation of the 
PREP process based 
on observations.

 F Provide training and 
support to lead teachers 
and instructional 
coaches both in 
leadership skills and in 
how to use the PREP 
process with teams.

 F Participate with the 
guiding coalition to 
build shared leadership 
of the  
PREP process in your 
school or district. 

 F Learn to use the PREP 
process and prepare 
to lead collaborative 
teams, if necessary, in 
this work.

 F Observe collaborative 
teams and classroom 
practices to provide 
feedback and coaching 
support in ensuring 
teams implement 
essential grade-level 
expectations with 
fidelity.

 F Provide checks for 
vertical alignment 
of grade-level 
expectations.

 F Participate with the 
school’s guiding 
coalition to support 
shared leadership of 
the PREP process.

 F Ensure collaborative 
team meeting agendas 
focus on answering the 
first critical question of  
a PLC.

 F Learn to use the PREP 
process and prepare 
to lead collaborative 
teams in this work.

 F Support and lead 
collaborative teams’ 
conversations as they 
determine essential 
grade-level literacy 
expectations and 
develop unit plans.

 F Help other teachers 
deepen their 
understanding of 
the purpose of 
determining essential 
grade-level literacy 
expectations as a 
collaborative team.
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