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R E P R O D U C I B L E

Figure 2.5: Leadership Area Guidelines for 
Assessment—Achieve Focus and Stay Intentional

Leadership Area: Achieve Focus and Stay Intentional
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 F Develop tight 
expectations within the 
district that all teachers 
will build a common 
understanding of the 
types and formats of 
assessments.

 F Provide ongoing support 
to principals and others 
in leadership positions 
to ensure strong school 
leadership in the area of 
assessment, including 
professional learning.

 F Develop reciprocal 
accountability tools that 
enable school teams 
to monitor their work 
and receive feedback, 
coaching, and training 
as teachers select 
assessment methods and 
formats.

 F Prevent distractors 
from taking the focus 
away from building 
assessment literacy in 
the schools.

 F Ensure a professional 
learning plan for the 
school builds a deep 
understanding of 
assessment planning.

 F Identify expectations of 
team leader, instructional 
coach, and other 
support staff in leading 
assessment work.

 F Define tight expectations 
for collaborative teams 
to answer the second 
critical question of a 
PLC effectively, with 
appropriate types and 
formats of assessment.

 F Work with leaders to 
ensure resources are 
available and teams use 
them.

 F Develop an 
accountability plan 
to create time and 
space, as needed, for 
observations, feedback, 
and monitoring 
assessments.

 F Lead and support 
discussions at team 
meetings.

 F Help teachers to 
ascertain which 
assessment types and 
formats are needed in 
common planning and 
classroom practice.

 F Offer input and 
suggestions on 
types and formats of 
classroom and common 
assessments for a 
featured unit.

 F Intentionally observe 
classroom assessment 
practices to provide 
feedback, coaching, and 
modeling of effective 
practices.

 F Ensure there is a plan 
to match assessments 
with learning targets and 
levels of rigor.

 F Suggest evidence that 
individual teachers 
can collect based on 
assessments.

 F Find and share resources 
with teachers.

 F Develop norms with 
teams that include tight 
expectations of common 
assessment planning.

 F Ensure your team 
uses assessment 
types and formats that 
appropriately provide 
teachers with timely 
information about 
student learning.

 F Model and facilitate 
discussions about 
building a common 
understanding of 
assessments (for 
example, facilitate 
discussion for an exercise 
to generate a list of 
assessments teachers 
might potentially use).

 F Ensure collaborative 
teams answer the second 
critical question of a PLC 
with fidelity.

 F Invite all team members 
to contribute fully 
and hold one another 
accountable to team 
norms and assessment 
work.

 F Use the signature series 
and other resources 
to support and 
broaden team learning 
concerning assessments.

 F Record and distribute 
(via hard copy or 
electronically) team-
generated lists of 
classroom and common 
assessments to use for 
next steps in developing 
a learning progression.
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