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R E P R O D U C I B L E

Figure 3.5: Leadership Guiding Questions for 
Learning Progressions—Lead Instruction

Leadership Area: Lead Instruction

District Leader School Administrator Instructional Coach Lead Teacher

 F Develop tight 
expectations within 
the district that 
teachers collaborate 
to plan step-by-step 
learning progressions 
with assessments.

 F Create professional 
learning opportunities 
to support the tight 
expectation that 
teachers understand 
how to create learning 
progressions as part 
of their instructional 
planning.

 F Develop and 
communicate 
tight expectations 
to team leaders, 
instructional coaches, 
and other support 
staff for instructional 
planning that include 
developing a learning 
progression and 
aligned assessments.

 F Support collaborative 
teams with templates 
(or feedback 
on templates 
they design) for 
instructional planning 
and assessment 
expectations.

 F Monitor and provide 
feedback on 
instructional planning, 
ensuring a focus on 
learning progressions 
with assessments 
and complex text 
recommendations to 
meet students’ needs.

 F Ensure your personal 
understanding of the  
what, how, and why of 
learning progressions 
with aligned 
assessments as part of  
instructional planning.

 F Lead and support 
discussions at team  
meetings that help 
teachers understand 
the benefit of 
planning learning 
progressions for both 
teachers and students.

 F Help teachers to 
ascertain the step-
by-step planning 
from the priority 
standard that will 
lead to instruction, 
assessment, and 
interventions.

 F Observe, model, 
or demonstrate 
classroom instruction, 
specifically providing 
feedback on learning 
progressions.

 F Recommend 
appropriate complex 
text for steps of the 
learning progression 
and assessments, as 
needed.

 F Model and facilitate a 
deeper understanding 
of instructional, step-
by-step planning.

 F Identify teachers, 
perhaps new or less 
experienced, who 
need more support 
in understanding the 
value of step-by-step 
planning.

 F Support collaborative 
teams working 
together to use the 
PREP template and 
then the learning 
progression and 
assessments template 
in their planning.

 F Lead discussion 
about the suitability 
of complex texts 
choices for learning 
progression steps 
and assessments, as 
needed.
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