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R E P R O D U C I B L E

Figure 4.5: Leadership Guiding Questions 
for Calibration-Scoring Checklists

Leadership:  
Guiding Questions for Calibration

Collaborative Team Notes and Next Steps

How are you engaging in discussions 
with colleagues to achieve a common 
understanding of expectations for student 
work? How can I assist with this discussion?

 

 

 

 

During the collaborative-scoring (calibration) 
sessions, what can I do as a leader to help you 
interpret each level of the rubric consistently 
and apply the rubric uniformly?

 

 

 

 

How are you interpreting high-inference rubric 
items using evidence from students’ work?

 

 

 

 

How does the collaborative-scoring process 
enable reliability and confidence when you 
score independently?

 

 

 

 

What anchor papers have you collected to 
show levels of performance for specific skills 
in the rubric? How will you ensure each team 
member gets the anchor papers to use for 
scoring independently? How will you use 
the anchor papers within instruction to help 
students improve their writing skills?

How are you tapping the expertise and input 
of colleagues? Do you need my support to 
help make this happen?

 

 

 

 

What process do you have as a team to make 
changes to prompts or rubrics as needed? 
What changes need to be made and why?
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