
A Leader’s Guide to Reading and Writing in a PLC at Work, Elementary © 2021 Solution Tree Press 
SolutionTree.com  •  Visit go.SolutionTree.com/literacy to download this free reproducible.

R E P R O D U C I B L E

Figure 4.7: Leadership Area Guidelines for Collecting 
Understanding of Learning Expectations— 

Build Shared Leadership

Leadership Area: Build Shared Leadership
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 F Empower school 
leaders to develop 
shared-leadership 
models within their 
school to ensure 
and embed district 
expectations in 
daily practice.

 F Support 
collaborative 
scoring as a tight 
expectation 
with ongoing 
professional 
development.

 F Create a district 
culture that 
includes student 
ownership of their 
learning as a tight 
expectation.

 F Build common 
understanding of 
why and how to 
determine learning 
expectations.

 F Create tight 
expectations so 
collaborative teams 
develop tools such as 
rubrics and student 
checklists as part of 
their work and then 
share these tools with 
students and use 
them in classroom 
instruction.

 F Provide professional 
development 
and support for 
lead teachers, 
instructional coaches, 
and teachers on 
the importance of 
learning expectations 
and the tools 
necessary to support 
this work.

 F Observe and 
provide feedback to 
collaborative teams 
as they develop 
rubrics and checklists 
and collaboratively 
score student work.

 F Observe classroom 
practice with an 
intentional focus on 
student ownership of 
learning. 

 F Create opportunities 
for students to 
explain their learning 
and share this with 
their parents  
or guardians.

 F Develop your 
personal 
understanding 
of why and how 
to create tools 
that support the 
district’s tight 
expectations so 
you can further 
the work of 
collaborative 
teams.

 F Facilitate a 
collaborative-
scoring session to 
train teams on how 
to conduct it on 
their own. Ensure 
they collect anchor 
papers, including 
exemplars, or 
research to find 
existing anchors 
for the task teams 
administered.

 F Observe 
collaborative 
teams and 
classroom 
practices 
to provide 
feedback and 
coaching support 
so teachers 
and students 
design and 
use proficiency 
expectations 
more effectively.

 F Learn to create 
rubrics, student 
checklists, and 
other tools 
that support 
the district’s 
expectations that 
collaborative 
teams define 
proficiency 
expectations.

 F Support and lead 
collaborative 
team 
conversations as 
they use anchor 
papers and 
exemplars to 
collaboratively 
score student 
work.

 F Help other 
teachers 
deepen their 
understanding 
of the need 
to determine 
proficiency and 
to share this 
ownership of 
learning with 
students.

 F Share learning 
goals with parents 
or guardians by 
explaining the 
rubric or checklist.

 F Use checklists 
as a guide 
while writing or 
addressing any 
task to ensure 
requirements are 
met.

 F Use rubrics 
to self-assess; 
determine areas 
of weakness that 
direct revisionary 
work for 
improvement.

 F Use rubrics to 
critique published 
and student 
writing samples 
and to provide 
feedback to 
peers.

 F When 
appropriate, 
cocreate rubrics 
and checklists 
with peers and 
the teacher.
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