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R E P R O D U C I B L E

Figure 5.7: Leadership Guiding Questions 
for Data-Analysis Meetings

Leadership: Guiding Questions  
for Data-Analysis Meetings

Collaborative Team Notes  
and Next Steps

Identify the assessment and accompanying 
rubric. What formative or summative assessment 
task is the basis for this data-inquiry meeting? 
What rubric did your team use to score student 
work? Do line items on the rubric align to the 
learning targets teachers measure?

 
 
 
 
 
 
 

Ensure team members administer and score all 
students’ assessments in a logical and feasible 
time frame. What specific plans did your team 
agree to for administering the common assessment 
within a defined and agreed-on time frame? 
(Teammates administer within a day or two of one 
another.) How did each of you plan for scoring 
students’ work in advance of the team meeting? 
How did your team build in a collaborative-scoring 
session to ensure scoring consistency before each 
of you scored your papers individually?

Verify all team members come prepared to the 
meeting. What evidence can you share that shows 
you’ve come prepared to the team meeting? 
Specifically, where is the data-collection tool that 
shows scores that you each entered? How do they 
share student work (hard-copy or electronic links)? 
How will you address a situation in which someone 
on your team arrives unprepared?

 
 
 
 
 
 
 

Ensure the team only determines action 
steps once members are confident they have 
reached consensus on the root cause or causes 
of student deficits. How are all team members 
willingly sharing student data and participating 
in the conversations? What protocol is your 
team following? What probing questions are 
team members asking one another that focus on 
understanding and agreeing on the root cause 
of student deficits? How do you address next 
steps in instruction based on data? What actions 
will you take if your team’s conversations are not 
deeply examining student data and using them 
to plan future learning?
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