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R E P R O D U C I B L E

Figure 6.2: Gradual Release of 
Responsibility Observation Form

Gradual Release of Responsibility  
Phases and Descriptions

Observation Notes

Focused Instruction—“I Do It”

 F Teacher sets the purpose for learning.  
(Does the teacher clearly state and display  
the skill or learning target? Is the skill 
appropriately rigorous for the grade level?  
Is the purpose of the lesson evident and based  
on what students are doing?)

 F Teacher models or demonstrates and thinks 
aloud. (Does the teacher model the skill and 
simultaneously use a think-aloud to explain his 
or her internal thoughts of how to implement 
the skill? Does he or she include any common 
mistakes or misconceptions students might 
make when applying this skill, as appropriate?)

 F Teacher invites students to minimally 
participate, such as turn and talk, thumbs up or 
down. (Do students participate in some way so 
the teacher can informally formatively assess?)

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Guided Instruction—“We Do It”

 F Students practice the skill. (Does the teacher 
purposefully pair or group students based on 
similar needs? Does the activity align to the 
learning target?)

 F Teacher circulates among the class,  
providing feedback. (Is the teacher  
questioning, prompting, and discussing  
the skill with students?)

 F Teacher differentiates instruction. (Is the 
teacher redirecting, remediating, or repeating 
information or extending instruction? In other 
words, is the teacher scaffolding instruction for 
those who struggle and extending instruction 
for those needing more challenge? How will 
the teacher assess learning?)
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Gradual Release of Responsibility  
Phases and Descriptions

Observation Notes

Collaborative Learning—“You Do It Together”

 F Students engage and collaborate with  
partners or small groups on the learning 
 target. (Does the teacher purposefully pair  
or group students? Does the activity include 
the right cognitive demand? Is there time on 
task? Are students engaged? How will the 
teacher assess learning?)

 F Teacher engages in guided practice with  
pairs or groups needing this support. (Does  
the teacher circulate around the room to 
formatively assess by listening in and observing 
each group? Does he or she then determine 
next instructional moves and actively offer 
necessary support?)

 F Teacher plans for individual accountability. (Are 
students prepared for independent practice? 
What evidence does each student show to 
demonstrate understanding? What does this 
assessment entail?)

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Independent Learning—“You Do It Alone”

 F Teacher assigns an independent task that 
aligns to the learning target. (Does the teacher 
write the task clearly? Is it purposeful and 
aligned to the rigor of the learning target? 
Are students aware of the requirements and 
success criteria by using a student checklist 
and rubric?)

 F Students work independently to apply the skill 
in a novel way. (Does the task ask students 
to apply the skill in a different way than the 
teacher modeled? Is there time on task? If 
some students exhibit difficulty, does the 
teacher reteach phases of gradual release of 
responsibility or group students together to 
provide differentiated support?)

 F Teacher provides feedback. (Does the teacher 
check in on students, as needed, to ensure 
they can move forward independently?)
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