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R E P R O D U C I B L E

Figure 8.6: Leadership Area Guidelines for Instructional 
Strategies—Use Evidence for Decision Making and Action

Leadership Area: Use Evidence for Decision Making and Action

District Leader School Administrator Instructional Coach Lead Teacher

 F Develop district 
tight expectations so 
principals and teachers 
have a common 
understanding of the 
various types of effective 
instructional strategies 
and ways to implement 
them.

 F Model how to use 
evidence of effective 
instructional practice to 
increase understanding 
among school leaders 
throughout the district.

 F Lead the practice 
on using evidence 
to determine the 
instructional impact of 
teacher implementation 
of specific strategies.

 F Create accountability 
expectations (including 
SMART goals) for 
progress-monitoring 
implementation of 
effective instructional 
strategies throughout 
the district.

 F Communicate tight 
expectations of both 
team leaders and 
instructional coaches 
to analyze data 
to collect and use 
evidence of instructional 
effectiveness.

 F Ensure collaborative 
teams understand 
how to use data to 
reflect whether or not 
(or to what degree) an 
instructional practice 
proved effective.

 F Lead change, as needed, 
based on evidence of 
ineffective instructional 
strategies.

 F Provide professional 
development resources 
(such as funding, release 
time, tools, and training) 
for all educators to build 
capacity in research-
based instructional 
strategies.

 F Model the use of data 
at the leadership team 
and guiding coalition 
meetings to establish 
next steps, SMART goals, 
and progress-monitoring 
tools based on 
evidence of instructional 
effectiveness.

 F Observe and 
provide feedback to 
collaborative teams, 
classroom teachers, 
and interventionists on 
effective instructional 
strategies and how they 
impact student learning.

 F Ensure teachers use 
formative and summative 
assessment data to 
inform instructional 
planning and practice.

 F Assist teams to identify 
the root causes of 
underperformance, and 
help them align the 
strategies they use with 
these root causes of 
students failing to meet 
learning targets.

 F Lead or suggest 
professional 
development and 
resources to bolster 
teachers’ use of effective 
instructional strategies.

 F Conduct lesson 
demonstrations, arrange 
peer observations, and 
provide other support 
to increase teachers’ 
expertise of effective 
instructional strategies.

 F Observe classrooms and 
provide feedback based 
on evidence of practice.

 F Facilitate evidence-
based discussions 
to ensure effective 
instructional planning 
occurs in response to 
students’ needs.

 F Participate in peer-
to-peer classroom 
observation and 
feedback with the intent 
of improving instruction 
based on evidence of 
student performance. 

 F Share effective 
instructional strategies 
with team members, 
building common 
understanding of the 
various types and 
implementation of 
effective instructional 
strategies.

 F Lead data analysis 
to understand the 
evidence of effective and 
ineffective instructional 
practices and their 
impact on student 
learning.

 F Model a student-
centered focus as the 
primary benefit of 
effective instructional 
strategies.
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