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R E P R O D U C I B L E

Figure 9.6: Leadership Area Guidelines for 
Equity in Literacy—Prioritize Students

Leadership Area: Prioritize Students

District Leader School Administrator Instructional Coach Lead Teacher

 F Create a tight 
expectation for every 
student to read at 
grade level or beyond 
every year.

 F Identify and eliminate 
bias in district policies, 
board decisions, 
communication, and 
daily actions of district 
staff.

 F Develop a student-
centered decision-
making protocol or 
use figure 9.5 as a 
district leadership 
tool.

 F Through the lens of 
ensuring diversity, 
regularly conduct 
an audit and review 
of curriculum and 
resources, classroom 
practices, grading 
practices, intervention, 
and overall district 
and school policies.

 F Progress monitor 
student reading 
data to ensure every 
student receives 
access to instruction 
and intervention 
that ensures at least 
reading and writing at 
grade level.

 F Provide professional 
development to 
teachers to ensure 
they understand and 
apply differentiated 
instructional 
strategies.

 F Host appropriate 
schoolwide student 
events that reflect the 
rich diversity of the 
student population.

 F Observe collaborative 
teams and classrooms 
with an intentional 
focus on curriculum 
and resource choices 
and instructional 
practices that include 
all students or do not 
include any students.

 F Observe and provide 
feedback to teachers 
as they provide 
access to learning 
for all students. Pay 
particular attention to 
unintended instances 
of bias during 
instruction.

 F Provide professional 
development 
and support to 
collaborative teams 
and teachers as they 
ensure each student  
is reading and writing 
at grade level or 
beyond.

 F Provide support when 
teachers are unsure 
of next instructional 
steps to support 
access to learning for 
all students.

 F Support collaborative 
teams as they plan for 
intervention.

 F Observe classrooms, 
providing support 
and guidance to 
teachers on effective 
differentiated 
instructional practices 
to meet all students’ 
needs.

 F Suggest resources to 
teachers that mirror 
the demographics of 
their students, and 
provide suggestions 
for resources that 
expand students’ 
perspectives of other 
cultures.

 F Ensure collaborative 
teams establish and 
monitor a SMART 
goal for all students 
reading and writing at 
or above grade level.

 F Lead collaborative 
team progress-
monitoring and data-
protocol discussions 
to ensure teachers 
take timely next steps 
to meet the needs of 
students.

 F Help collaborative 
teams create Tier 
2 interventions 
immediately as 
teachers identify 
student needs.

 F Self-monitor team 
decisions to ensure 
teachers use 
culturally appropriate 
curriculum and 
resources that 
provide “mirrors and 
windows.”

 F Continue to 
build a common 
understanding with 
collaborative teams 
of the need to ensure 
all students’ equitable 
access to learning.

 F Bring awareness to 
any instances of bias, 
and discuss ways to 
obliterate it.
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