
Leveraging the Impact of Culture and Climate © 2022 Solution Tree Press • SolutionTree.com 
Visit go.SolutionTree.com/schoolimprovement to download this free reproducible.

R E P R O D U C I B L E

Figure 4.1: Eight Types of Classroom Cultures

Classroom Culture Classroom Traits Teacher Traits

Traditional • Students are passive recipients of knowledge.

• They remind people of classrooms from  
the past.

• The principal is expected to punish students 
when they misbehave.

• Student feelings don’t have much connection 
with their ability to learn.

• Veteran teachers held in high regard

• Grade on a curve

• Entitled to respect

• Stringent regarding student behavior  
and discipline

Independent • The classroom door is usually closed.

• Principals respect classroom autonomy and 
leave these teachers alone.

• Outside news or information is  
not usually welcome.

• Keep all personal life issues out of  
the classroom

• Consider autonomy as true measure of a 
great teacher

• Can handle any class and are reluctant to 
share secrets with colleagues

Warm and Fuzzy • Emotional and needy students gravitate 
toward this kind of culture.

• Disruptive students are counseled many times 
before being sent to the office.

• They are nice and harmonious places for 
students to be.

• Don’t allow anyone to be critical of others

• Use rewards and awards to recognize 
students’ accomplishments and general 
compliance

• Feel the need to make other teachers, 
students, or parents feel good about 
themselves

• Are team players; the school can depend on 
them to get things done

• Support almost everything the principal 
 wants to do

Collaborative • Classroom activities infuse authentic, active 
student engagement.

• The principal learns a lot from these 
classrooms and may use them as examples.

• Strong mutual trust exists among students.

• Are aware of the impact of working in  
teams and how external factors influence  
the quality of education, especially the 
impact other teachers have on the success  
of the whole student

• Have a collective sense of responsibility 
toward ensuring students get the best 
experiences at and away from school

• Are risk takers with a healthy dose  
of skepticism

Organic • Student expression is more important than 
any other aspect of the curriculum.

• Struggling students seem to do well in  
this culture and often seek the teacher’s 
personal opinions.

• The principal may consider these classrooms 
effective since they provide an oasis for the 
discipline-problem students.

• Have a Zen quality about them that can cause 
classroom experiences to transcend the 
specified curriculum

• Take class time for students to discuss their 
personal problems 

• Expend a lot of energy getting struggling or 
“problem” students to trust them

• Understand the power of mentoring

• Have little respect for traditions, finding  
most obsolete
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Classroom Culture Classroom Traits Teacher Traits

Helpless • Students are in control most of the time.

• Students get the teacher off track fairly easily, 
and at times may waste a whole class period.

• More often than not, these classrooms are 
somewhat noisy and chaotic.

• Students are sent to the office on a  
regular basis.

• Believe trust is an important commodity but 
find it difficult to build 

• Have loyalty to the strongest person, usually 
(but not always) the principal

• Take it personally if other teachers criticize 
them in any capacity or offer help without 
asking first

Toxic • Culture is not very conducive for learning. 

• Students dislike coming to class, and some 
may look for ways to get sent to the office  
or hallway. 

• Are the first to blame new programs, 
students, other teachers, or the principal 
when something goes wrong

• Feel students often take advantage of them 
and can have a victim mentality

• Have low levels of trust

• Apply rules inconsistently, depending on their 
mood or which students they are dealing with

• Enjoy sharing past failures of the school 

• Can be arrogant and condescending, 
especially to those who choose not to  
join them

Burned Out • Culture is usually an unhappy place  
until Friday.

• Student trust is a luxury other teachers have 
that permits students to get away with more 
and do less.

• Find it challenging to pretend they like the 
job, the school, or even students

• Have forgotten why they became teachers

• May have once been successful but are now 
tired of trying to be nice

• Feel like they have given the system their 
best shot and lost
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