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R E P R O D U C I B L E

Setting Professional and Personal Goals
Putting a specific and measurable goal in writing helps to keep us focused on what we want to achieve. Often 
people set goals that are vague and unmeasurable. It’s hard to know if your efforts are making a difference if you 
haven’t identified the way you will measure success.

If you don’t track your ongoing results, you won’t know your progress, and if you don’t track progress, you will 
quickly lose traction on achieving results. Imagine deciding that you want to lose thirty pounds in a year, and that 
you will do it by walking a mile a day and cutting sugar from your diet. But you never weigh yourself. It would be 
hard to stay motivated to continue your plan without seeing small successes along the way.

Equally important is identifying your motivation. If your purpose is strong enough, you will do whatever it takes 
to achieve it. You will commit to it. You will be constantly checking for success. You will adjust your actions when 
they are not working, and you will double down on what is working.

Achieving a goal does not always require big action. It may take small and consistent actions every single day. 
Success requires time. It also requires commitment.

In the “Goal-Setting Worksheet” (page 220), you will see two terms you might not be familiar with: (1) lead 
measures and (2) lag measures. The boxes on this page explain what they mean. The lag measure is the outcome 
you want to influence. Lag measures can’t be directly changed, though; they are changed through the lead mea-
sures, or actions that you are going to take. The more specificity you include, the more effective your actions will be 
at achieving your goals.

Lag Measures

Uncontrollable and unpredictable

Weight loss

Increased class engagement

More students meeting standard on  
state assessment

Lead Measures

Predictive and influenceable

Diet and exercise

Specific teacher feedback and targeted 
professional development

Data and student work with targeted 
interventions based on the data
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