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Six Thinking Hats Question Stems

Fiction Question Stems Nonfiction Question Stems

White Hat: Facts

• Who are the major and minor characters in this 
story or chapter?

• Where does this take place? What are other 
settings?

• When does this story take place (history, time of 
day, and so on)?

• What are the problems or conflicts in this 
chapter or story?

• What is the narrator’s point of view in the story?

• What evidence can you find to support  

                                                                              ?

• What was the main idea of this section? What 
are some of the details that directly support the 
main idea? Point them out.

• What was the most important fact from this 
section of reading? Why?

• Which subheading, caption, diagram, illustration, 
or any other text feature was the most important 
from this section of reading and why?

• Which vocabulary words were challenging and 
what did you do to figure out those challenging 
words?

• What was a fact you learned? What facts did 
you already know?

• What evidence can you find to support  

                                                                              ?

Red Hat: Emotions and Feelings

• What emotions did certain characters have and 
why? What triggered those emotions?

• Which characters do you like so far and why? 
Which characters do you not care for so far  
and why?

• If you could trade places with a certain character, 
who would it be and why?

• Compare and contrast your life with one of the 
characters.

• What personal connections did you make while 
reading this chapter?

• While reading this chapter, did you have an 
overall positive or negative feeling? Why?  
Which parts?

• Did anything you read evoke an emotion? Where 
in the text, which emotion, and why?

• What new vocabulary words surprised you while 
reading?

• What information impacted you so much that 
you want to take action?

• What information do you highly agree with or 
disagree with and why?

• Did you sense any bias in the author’s writing? If 
so, where?

• What is your opinion about this topic? Is it 
different from the author’s?

• How did you connect with this topic? How was 
this relevant to you?

Yellow Hat: Positives, Pros, and Benefits

• What positive scenarios or actions happened 
during this chapter or book? What made them 
positive?

• What was the best part of this story or chapter 
so far and why?

• What was an action or statement one of the 
characters in this story made that you agree with 
and why?

• Were there any pros or positives mentioned 
about the topic on how it impacts the world, 
nation, your town, your family, you? What were 
they and do you agree?

• How did this article or book improve how you 
think or act? Did it grow you in any way?

• How would you compare or contrast  

                                                                              ?
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Gray Hat: Problems and Cons

• What negative scenarios, problems, or bad 
actions happened in this chapter or book? What 
made them negative?

• What character action or statement do you 
disagree with and why?

• Does this text make sense so far? What is 
confusing?

• Were there any cons, problems, or negatives 
mentioned about the topic on how it impacts 
the world, nation, your town, your family, or you? 
What were they and do you agree?

• How did this book or article affect you 
negatively? Why?

• How would you compare or contrast                ?

Green Hat: Creativity

• What turning point in the story took you by 
surprise and why?

• Were there any problems in this section of 
the story? If so, how were they resolved? How 
do you wish the problem would have been 
resolved? Why?

• What are some other ways the problem could 
have been resolved?

• If you were in the story, whose shoes would you 
like to be in and why?

• If you were in the story, whose shoes would you 
not want to be in and why?

• Did you notice any surprising twists or turns in 
the organization of this informational document? 
How would you organize this article or book?

• If you could change this article in any way, how 
would you change it and why (sequence, certain 
facts, subheading or title changes, and so on)?

• If                                                                              
was taken out of this article, how would it 
change the message?

• What new creative ideas did you get from this 
text?

• What would the results be if                                 ?

• How would you use                                               ?

• Suppose you could                                                . 
What would you do?

• What would happen if                                           ?

Blue Hat: Processing

• Create a summary of what you read  
(Somebody . . . wanted to . . . but . . . so . . .).

• Explain the sequence of events in this story or 
section of reading (first, then, second, third, 
finally, and so on).

• Would you like to read more stories from this 
author—why or why not?

• Was there a theme or moral to the story? Any life 
lessons for you or for others?

• Create a summary of what you read.

• Explain a sequence of the most important details 
from the text to support the main idea.

• If you could change the title of this article or 
book, what would you change it to and why? 
Subheadings?

• Do you want to learn more about this topic? Why 
or why not?

• Did this article keep your interest?

• How do you see yourself using this information in 
future situations (with family, school, friends, and 
so on)?

• What other information would you like to 
remember from this passage?

Source: Adapted from de Bono, E. (1985). Six thinking hats. New York: Viking.

page 2 of 2


	undefined_76: 
	undefined_77: 
	undefined_78: 
	How would you compare or contrast: 
	If: 
	What would the results be if: 
	How would you use: 
	Suppose you could: 
	What would happen if: 


