Figure 4.1: Initiative evaluation.

Stage 1-6 Criteria Red Yellow Green
1. Researchland planning was conducted with a Insufficient Sufficient Excellent
clear equity focus.
2. Proposal cjemonstrated a deep understa.ndmg Weak Adequate Strong
of the equity-centered problem of practice.
3. Prioritization process revealed urgency to rank . .
o ) L Medium High
the initiative and schedule its debut. ow u 9
4. Pilot showed sufficient progress or achieve- . .
L . Unsatisfactor Satisfactor Successful
ment within identified student groups. atista Y Y
5.The feedback and input by key stake-
holders during engagement outreach was Negative Mixed Positive
encouraging.
6.Data analysis makes a Inconclusive or
compelling case to launch the initiative full Unclear Compelling

scale.

mixed

Leading Through an Equity Lense © 2023 Solution Tree Press ¢ SolutionTree.com

Visit go.SoIutionTree.com/diversityandequity to download this page.



https://www.solutiontree.com/free-resources/diversityandequity



