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REPRODUCIBLE

Mid-Pilot Process Check
Directions: We are seeking your feedback on how the                     pilot is going, 
so the leadership team can make the necessary adjustments for the second half of the school year. For Part 1, 
rate each criterion regarding your experiences with the pilot at this point in time. For Part 2, rate each crite-
rion regarding what you think is needed to improve the pilot process for the future. 

Part 1: As result of this pilot so far . . . Low Medium High

My knowledge base . . .

My attitude has . . . 

My skills and abilities are . . .

I am more willing to . . .

The way I work has . . .

My students are . . .

My relationships have . . .

I am more satisfied with . . .

I am curious about . . .

I am struggling with . . .

Part 2: Going forward . . . Low Medium High

I need to understand . . .

I want more . . .

We should stop doing . . .

We should start doing . . .

I want to find ways to . . .

I need ideas for . . .

I need some activities for . . .

I need some strategies to . . .

I need a variety of materials related to . . .

I need support in developing . . .
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