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Making an Impact in Eight: Fostering Communication

The following eight ideas provide opportunities for further reflection and action. We provide five reflections 
on what great leaders do and avoid doing to gain focus, as well as three considerations for how to make an 
impact in eight minutes, eight weeks, and eight months to guide your leadership planning and practice.

Great Leaders Do . . . Great Leaders Avoid . . .

1. Work intentionally on listening skills and their 
ability to understand the points of view and 
needs of others

Leading from a position of my way or the highway, 
listening superficially, and disregarding the opinions 
and perspectives of others

Current reality and next steps:

2. Lead from a position of trust by developing 
relationships with staff; work from a position of 
believing positive intent with all stakeholders

Assuming that they are trusted as leaders, 
making the mistake of not spending enough 
time in conversation with staff, and approaching 
conversations from a negative mindset or assuming 
negative intent

Current reality and next steps:

3. Put first things first, recognizing that the 
priorities they have established for the school 
and those expectations that are tight must be 
well communicated, including checking for 
understanding, deep implementation, and 
monitoring with effective feedback  
for improvement

Giving mixed messages about what is important 
and creating confusion about what “first things” 
really matter at the school

Current reality and next steps:
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4. Seek opportunities to create win-win situations 
that allow for respect and understanding of 
others’ opinions and needs

Making others feel like their needs and opinions  
do not matter in decisions and next steps the  
school takes

Current reality and next steps:

5. Take time to have conversations and 
communicate with parents and the community  
in ways that provide authentic opportunities  
for understanding

Dismissing the opinions and needs of parents and 
community members, either intentionally or by 
using poor communication skills

Current reality and next steps:

6. What will you do in eight minutes to impact fostering communication?

For example:

• Spend eight minutes with one person in authentic communication. Focus on the messages that create 
two-way dialogue.

• Consider your communication strategies with parents and community. Review the written messages 
that are sent home with the purpose of identifying ways to improve your strategies. 

My ideas: 
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7. What will you do in eight weeks to impact fostering communication?

For example:

• Meet, one-to-one, with each staff member and focus on listening, learning, and supporting.

• Focus on eight students in your school who need more support. Develop relationships with them and 
monitor their growth. Have conversations with them about their learning journeys and practice your 
communication skills with the intent to create impact.

My ideas: 

8. What will you do in eight months to impact fostering communication?

For example:

• Meet with each staff member to review his or her yearly goals and the progress he or she made this 
year. Seek to understand his or her needs and next steps for next year.

• Plan for student transitions to create more opportunities for conversations, more staff involvement to 
build stronger relationships, and more focus to ensure common understanding of the vision you have 
for the next school year.

My ideas:
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