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Action Planning Roadmap

My Vision Scenario

Our Shared Vision

Credo, Mission & Beliefs

NOW!
•    data
•    feedback
•    intuition
•    what’s working well

Use this graphic organizer to work backward from your shared vision in order to close the gap 
between the present and future. It is important to agree on what actions to take, what actions to 
stop taking, and what actions you will take more slowly. Measure your success at several intervals 
along the way.


