
Leading With Trust © 2009 Solution Tree • solution-tree.com
Visit go.solution-tree.com/leadership to download this page.

R E P R O D U C I B L E2 1 4  |

Reflect on the four regions of your own Johari Window to better understand yourself.
Consider how comfortable you feel disclosing information about yourself to others. People vary 

greatly in this regard. What behaviors do you freely show to others?
Would you be interested to know what other people know about you that you aren’t aware of? Do you 

have hidden talents you’d like to know more about? This is a vital area for feedback from others.
What do you keep secret or private about yourself? Are there things about you that you should tell 

other people in order to work better with them? While you may have sensitivities and fears that you 
don’t want to reveal about yourself, there may be not-so-personal information that could be disclosed. 
These reveal your core needs and values. As trust builds, fear and vulnerability decrease and region 
three shrinks in size and importance.

As you reflect more and invite feedback from others, there will be less in this unknown region.

Your Johari Window

Known 
to Others

Known to Self Not Known to Self

Not Known 
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1) Open	Area
What is known by the person  

and known by others

2) Blind Area
What is unknown by the person  

but which others know

4) Unknown Area
What is unknown by the person  

and also unknown to others

3) Hidden Area
What the person knows that  

others dont know

From Luft, Joseph, Group Processes: An Introduction to Group Dynamics, 3rd Edition. © 1984. Reprinted with 
permission of The McGraw-Hill Companies.

Draw your own Johari Window below with the four regions scaled in size to reflect how you see 
yourself. Then answer the following questions: 

If you continue to build self-trust and trust with others, how do you imagine the relative 1. 
sizes of the four regions you have drawn will change over the next year?
Schedule some time to discuss your conclusions with a friend, another administrator, or 2. 
trusted colleague. Does your self-assessment match their knowledge about you?
How does this activity relate to Your Personal Trust Scale? What have you learned about 3. 
yourself from doing these two activities?

Consider using this activity with facilitation team members individually and then sharing the 
results as a team.


