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Lesson-Study Time Expectations and Team Reflection

Time Expectations

Lesson-Study Element
Amount of Time 

Needed
Expectation

Defining the problem One hour  Determine what we want to learn by engaging in the collaborative 
process.

Planning the lesson Two to four weeks Plan the lesson prior to the scheduled lesson-study day; include 
the resources we will need for the lesson. 

Previewing the lesson One hour Preview the lesson so every observer understands what to 
expect in the lesson; review norms.

Teaching the lesson One class period Decide which teacher will teach the lesson the first time for 
evaluation of effectiveness. That person then teaches the lesson.

Analyzing the evidence:
1. Evaluating the lesson
2. Revising the lesson

Two to three hours Debrief the first lesson and make revisions to the lesson plan. 
Evaluate the evidence we observe and collect during the lesson. 
Understand what we might change in the lesson to improve 
student understanding.

Teaching the revised lesson One class period Determine who will teach the lesson the second time. That 
person then teaches the revised lesson.

Evaluating and reflecting again One hour Debrief the lesson study and plan action steps.

Team Reflection

Each team member should respond to the following questions individually at the end of the debrief session. Once 
completed, each team member can share his or her responses about next steps for the team.

1. What: What did you learn from the mathematics lesson study?

2. So what: How did the mathematics lesson study challenge your assumptions or expectations?

3. Now what: Where do we go from here? What’s the next step of our daily mathematics lesson designs?
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Lesson study is the ultimate reflect, refine, and act teacher-learning process. However, you must still consider the time 
demands of lesson study. The first time a team comes together to co-plan a lesson, it will likely take more time to get 
every team member’s perspective into one lesson. Encourage the team to work on the lesson for two to four weeks prior 
to the scheduled day of observing the lesson in action. Subsequent lesson studies generally do not require as much plan-
ning time. The time-expectations tool provides an example of the approximate time commitment your team will need 
for each element of a lesson study.

Each team member can complete the lesson-study reflection activity at the end of the debrief session, after the lesson-
study observation activity. Once completed, share your learning about the lesson and brainstorm ideas about next steps 
for teaching the lesson again.

As you work with your team members toward making instruction more transparent, instructional rounds and lesson 
studies become two formal (yet valuable) protocols for fine-tuning various aspects of your instruction.
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