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Hog Call

The Hog Call (School Reform Initiative, n.d.) protocol was developed in the field by 
educators, and I adapted it to its present form. I first read about this protocol online and 
was quite intrigued for two reasons: (1) I am originally from Iowa, so I could easily imagine 
the sounds of a farm, and (2) I could visually picture how amazingly fun this process 
would be with a large group. When using this protocol, keep in mind that the chaos of 
being educators affects listening skills. In particular, teachers spend so much time and 
energy listening as part of their teaching responsibilities. Then these same educators enter 
collaboration time, and they are supposed to effectively listen to each other. Secondarily, 
teachers have many different voices directed toward them as they plan, implement, and 
reflect. It can be difficult to tune into the voice they most need and want. The Hog Call 
protocol playfully orients participants to their possible tendencies toward difficulty listening 
when chaos becomes overwhelming. A larger group increases the potential fun and joy in 
this protocol.

Purpose
Participants aim to simulate what it means to find each other in collaborative experiences.

Group Size
Generally, groups of sixteen or more are ideal; the protocol works well with large groups.

Pre-Protocol Preparation
Ensure one blindfold or bandana is available for each participant.

Sequence
1. Ask participants to each find a partner.

2. Ask each pair to share a related set of words or sounds (for example, shoe—foot; 
peanut—butter, night—day, or bark—meow).

3. Each person should choose one part of the set. The pair needs to agree on which word 
or sound each partner will make.

4. Have one partner blindfold the other and vice versa.

5. Instruct the group members to form one long line organized by height, shortest on 
one end and tallest on the other. Participants keep one hand in front of themselves for 
protection as they walk to the position where they believe they should be.

6. Instruct all participants to hold hands. As the facilitator, you take the hand of 
the person on one end and lead the line, weaving through the space. Then stop 
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momentarily and say, “Drop,” which indicates that the last person in the line (the 
person who is only holding one person’s hand) should let go and stop.

7. Continue leading the line, stopping, and instructing the last person by saying “Drop” 
until all the participants are standing on their own throughout the room.

8. Tell participants that when you give the signal, they should find their partners by 
making their chosen sounds (or calling out their chosen words). Once they have 
found their partners, they may take off their blindfolds and watch the fray. Be sure 
to stress the importance of safety and moving carefully across the area. (Use other 
people to help along the walls if you are uncertain about the group you are working 
with.) If desired, you may say these words to start the motion: “Let the Hog Call 
begin—soo-ey!”

9. Conduct a whole-group reflection by asking the following questions. (Less than 
ten minutes)

a. How did that work for you?

b. What did you notice about you or your partner?

c. What did you notice about the group?

d. What might this indicate about our communication?

10. Debrief the process. (Five minutes)

Notes
• Your primary responsibility is the safety of the participants. Watch for quick-moving 

individuals who show little awareness of their own safety or the safety of others. If 
this happens, give individuals one warning about being safe and describe specifically 
how their behavior needs to change. Let individuals know that if they continue to 
be unsafe, they will need to leave the area. If they continue to act in an unsafe way, 
ask them to take off their blindfolds and go to the sideline. Notify partners that their 
partner is on the sideline.

• Step 5 does not need to result in a perfect line organized by height. The goal is to mix 
up partners so they are no longer standing by each other.

• For groups over forty, you may want to have two facilitators, each one leading a line. 
In steps 4 and 5, instead of having participants put on their blindfolds and make one 
long line, ask partners to separate, one going to the line on one side of the room and 
one going to the other. Tell them not to put on their blindfolds until they get to their 
line. For extremely large groups, you can have them make four lines to expedite the 
dropping off process.

• Some possible themes to work into the whole-group reflection include the following.

 Ö Partners listen for a familiar voice when stress is high. Groups might talk about 
times when this occurred in their community or when stress was high and a 
familiar voice was not present for them.
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 Ö Although several portions of this protocol may have felt out of the participants’ 
control, what the partners said was completely their decision.

 Ö Partners may have inadvertently chosen the same sound or word as another set 
of partners. Although the message was the same, the tone and pitch differed, 
resulting in success or not.

 Ö For partners who were successful quickly, standing on the side watching other 
partners struggle can be difficult and frustrating.

 Ö Some partners may have thought they had a plan but then became confused 
during the implementation (for example, two partners both yelling the same 
word at each other).

Application Example
• Kyndra, a high school principal, wants to kick off a new school year focused on 

professional community characteristics. With new bandanas emblazoned with the 
school name and mascot, all one hundred teachers meet in the gymnasium at the 
beginning of a professional learning day to start with Hog Call. Five facilitators help 
ensure safety as words and sounds loudly permeate the enclosed space. The highly 
meaningful debrief prompts the facilitator to make connections during the other 
agenda experiences throughout the day.
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