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Passion Profiles

The Passion Profiles protocol was developed by Pedro Bermudez, Belkis Cabrera, and 
Linda Emm (n.d.), and I adapted it. When conflict arises in a group, it is easy to claim 
a personality difference (for example, bossy versus easygoing) or a work preference (for 
example, last-minute versus planner). It is much harder for people to acknowledge how they 
resemble another person and that person’s thinking. In Passion Profiles, participants start 
from a place of difference and slowly move toward each other, understanding what makes 
each of them tick.

Purpose
Participants aim to see the ways their why impacts their practice.

Group Size
Generally, groups of six or more are ideal.

Sequence
1. Ask participants to read the eight Passion Profiles (go.SolutionTree.com/leadership), 

looking for the specific profile that best captures who they are as educators. If several 
seem to be true, they should choose the one that seems to be the most significant over 
their career. (Five to seven minutes)

2. Ask participants to stand. Without using the number or title of the profile, the 
participants’ job is to find others who chose the same profile. They could do so by 
asking questions as they walk around the room. Be sure to tell the group it is possible 
that only one person might choose a profile—that is just fine. Once participants find 
others whom they think would share the same profile, they stay with them, continuing 
to move around the room. The only way to know if there are others with your profile 
is to circulate around the room and talk to each person or each group. (Five to 
seven minutes)

3. When it appears the groups are stable, ask participants to look at each other and 
reveal their perceived profile number. It is fine if some individuals wish to move to a 
different group.

4. Take time to debrief what happened so far by asking, “What kinds of questions did 
you ask?” Many participants will realize they were asking their colleagues closed 
questions. Since one of the profiles is all about the child, a common question is, “Do 
you like kids?” That can feel like a trap! This process isn’t meant to sort each other, 
like a Harry Potter sorting hat ceremony. Instead, as the group moves forward, this 
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protocol will help its members better understand from whence they come—our default 
positions with each other and our work. (Less than five minutes)

5. Ask participants to sit and create small groups (three to five people). If a profile has 
more than five people, subdivide. Similarly, if certain profiles only have one or two 
people, they could join together.

6. Offer time for participants to plan a response to these questions: What is it like for 
them to have this particular passion? What does it look like and sound like in practice 
every day? Encourage them to use different words than those present in the profile 
summary. (One minute)

7. Ask participants to individually respond to the question, uninterrupted. (Ten minutes, 
based on a group of five people with two minutes per person)

8. Give time for participants to identify the name of an actual student (past or present) 
who has been affected by the chosen profile. Write using the following prompts 
as guides.

a. What have I done or did I do with this student that stems from my identity with 
this profile?

b. What worked or is working?

c. What didn’t work or hasn’t been working?

d. What didn’t I try or haven’t I tried?

e. What questions does this raise for me?

Be sure to tell participants the audience for their writing is themselves. (Five to 
seven minutes)

9. Give each profile group (groups with multiple profiles will need to separate to their 
respective profiles) a large sheet of paper and ask participants to generate a list of 
questions they tend to ask. The questions they wrote about their identified student are 
a place to start. (Seven to ten minutes)

10. Place the charts on the wall and ask participants to take their Passion Profiles with 
them as they review each other’s questions. The focus of the review is to see which 
profiles contain questions they tend to ask in their work in schools. (Less than 
ten minutes)

11. Conduct a closing whole-group reflection by asking, “How might understanding these 
profiles improve our collaborative work?” (Less than ten minutes)

12. Debrief the process. (Five minutes)

Notes
• During step 2, facilitators can ensure groups have checked in with other groups 

around the room. Sometimes when a group thinks it has completely formed, it stops 
looking for anyone else.
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• In facilitating step 7, the facilitator can monitor time in a tight way (for example, 
every person has exactly two minutes and silence should fill the time in case 
participants don’t fill their time) or in a loose way (for example, offer an audible signal 
every two minutes in case groups haven’t already moved on to the next speaker).

• Some learners will struggle with step 9. It will be difficult for them to generate a list of 
questions without trying to also write answers. A possible sign of this phenomenon is 
groups that are talking but not writing down any questions.

• The essential understanding to lift from the experience is that participants can share 
similar questions with other profiles—some profiles tend to ask them earlier than 
others. Those represent default positions. One of the ways to see conflict in a group is 
to compare default positions. It may be less about personality or work preference but 
more about what participants value (their Passion Profile).

Application Example
• Ramón is hired as a superintendent in a district in need of a clear vision. After his first 

several months, he feels the executive cabinet includes smart educators, but they seem 
unable to see each other’s perspectives. They recognize this about themselves, as they 
choose to keep much of their work private from one another, rather than giving and 
receiving feedback. Ramón finds Passion Profiles to be an effective way to show how 
some common desires inform different routes to actually get there.
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