Coaching Reflection for Action 4:
Unwrap the Standards

Use the questions in this chart to reflect on the information you explored in Action 4.

Did teams work collaboratively to unwrap their
standards? Did they do this work recently?

What role (facilitator, consultant, coach) should | play
with each team?

How can | best communicate how valuable this step is to
my teams?

What issues do | need to anticipate and plan for?

After examining their standards, what is the best process
for each team I'm working with?

What is a reasonable time line for completing this step?

Make It Happen: Coaching With the Four Critical Questions of PLCs at Work® © 2019 Solution Tree Press

SolutionTree.com + Visit go.SolutionTree.com/PLCbookd to download this free reproducible.



https://go.SolutionTree.com/PLCbooks

	Did teams work collaboratively to unwrap their standards Did they do this work recently: 
	What role facilitator consultant coach should I play with each team: 
	How can I best communicate how valuable this step is to my teams: 
	What issues do I need to anticipate and plan for: 
	After examining their standards what is the best process for each team Im working with: 
	What is a reasonable time line for completing this step: 


