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Figure 5.1: Tips to Implement Peer Tutoring

Elementary Level Secondary Level

Decide in what content area you would like 
to implement CWPT. Pick an assignment 
or activity. For example, a language arts 
teacher might have students work on 
grade-level sight words. A mathematics 
teacher could use CWPT to teach 
multiplication facts.

Pick an assignment or activity to 
implement CWPT. For example, a Spanish 
teacher could have students work on a 
specific translation of various terms. A 
world history teacher might use CWPT for 
events and dates.

Create pairs based on assessment data. Create pairs based on assessment data.

Gather materials tutors need to work  
with their learner.

Gather materials tutors need to work  
with their learner.

Explicitly explain and model how to be a 
tutor. Modeling will come from the teacher 
first. After the teacher models, a student 
can model, with the teacher providing 
reminders and assistance along the way. 
Modeling will occur until the students 
understand how to be a tutor. Students 
who are able to read (typically, students 
from the middle to the end of first grade 
and beyond) can have a checklist of the 
steps for how to be a tutor.

Model the following steps, and create 
a checklist for tutors to follow. Gather 
materials, and find a spot to work in the 
classroom.

1. Wait for the teacher to start the timer 
and say, “Begin.”

2. Show the flash card, and ask the 
learner the question on the card. 

3. If the learner answers correctly, 
verbally reinforce the student.  
For example, say:

a. “That’s right!”

b. “Great job!”

c. “Nice work!”

4. Add two points to the tally sheet. 

Explicitly explain and model how to be a 
tutor. Modeling will come from the teacher 
first. The teacher can pick a student to 
demonstrate the process to the class, 
with the teacher providing reminders as 
needed. The teacher can write down the 
steps of being a tutor for the students 
to follow.

Model the following steps, and create a 
checklist for tutors to follow. 

1. Gather materials, and find a spot to 
work in the classroom.

2. Wait for the teacher to start the  
timer and say, “Begin.”

3. Show the flash card, and ask the 
learner the question on the card.

4. If the learner answers correctly, 
verbally reinforce the student.  
For example, say:

a. “That’s right!”

b. “Great job!”

c. “Nice work!”

5. Add two points to the tally sheet.
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5. If the learner answers incorrectly, 
say the correct answer and ask the 
student the question again, saying, for 
example:

a. “Not quite;  
the answer is .”

b. “The answer is .”

c. “You’re close;  
the answer is .”

6. When the learner answers correctly, 
verbally reinforce the student and add 
one point to the tally sheet.

7. Complete the preceding process of 
asking questions until the timer goes 
off.

8. After the teacher stops you, tally your 
points as a pair.

All students should receive an opportunity 
to practice being a tutor.

6. If the learner answers incorrectly, 
say the correct answer and ask the 
student the question again, saying, for 
example:

a. “Not quite;  
the answer is .”

b. “The answer is .”

c. “You’re close;  
the answer is .”

7. When the learner answers correctly, 
verbally reinforce the student and add 
one point to the tally sheet.

8. Complete the preceding process of 
asking questions until the timer goes 
off.

9. After the teacher stops you, tally your 
points as a pair.

All students should receive an opportunity 
to practice being a tutor.
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