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REPRODUCIBLE

Instructional Framework for Hannah’s  
Classroom Observations

Key 
Component

Level 1
Beginning 

Level 2
Developing

Level 3
Fluent

Level 4
Exemplary

Tone of voice The teacher fails to use 
voice as a teaching tool; 
rather, the teacher is 
generally always loud 
or so soft spoken as 
to be unintelligible to 
students.

The teacher knows the 
need to switch up tone 
based on the situation 
but applies it unevenly 
and a bit haphazardly.

The teacher 
intentionally uses voice 
as a management 
tool—very loud if safety 
is at risk but a “teacher 
voice” for instruction. 
The teacher knows 
how to use a soft 
voice to get attention 
as well. The teacher 
is intentional and can 
pivot on the spot.

Transitions Transitions are 
unintentional—the 
teacher is unaware of 
importance of smooth 
transitions and loses 
lots of instructional 
time.

The teacher is aware 
that it’s important not 
to waste a lot of time 
on transitions but lacks 
awareness of how 
much time a transition 
will take and what is 
involved.

The teacher knows 
and can anticipate 
transitions—where the 
students are, what 
students must put away, 
and where students 
need to go for next 
phase. The teacher 
has fully integrated 
strategies for moving 
students and materials, 
with very little lost 
instructional time for 
this class or others in 
the building.

Stand, focus, 
and instruct 
(SFI)

The teacher is unaware 
of the impact of not 
using SFI or instructs 
in an uneven voice 
while moving about the 
classroom.

The teacher knows that 
SFI is a good practice 
and is able to focus on 
one aspect at a time. 

The teacher is fully 
aware of the impact 
of SFI and is able 
to intuitively move 
to a space, focus 
both personal and 
student attention, and 
succinctly communicate 
instructions in a teacher 
voice.
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