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REPRODUCIBLE

Instructional Framework for Vertical Team Meetings

Key 
Component

Level 1
Beginning

Level 2
Developing 

Level 3
Fluent

Level 4
Exemplary

Meetings Meetings occur because 
they have to.

Meetings involve 
individuals recounting 
what they’ve done this 
week.

Meetings focus on 
answering the four 
PLC questions around 
a cycle of learning 
in mathematics or 
language arts. Meetings 
are on time and on topic 
and include respectful 
discussion, even 
when team members 
disagree. Norms are 
relevant, and staff 
adhere to them.

Meetings set the 
standard for other 
teams—agendas and 
meeting minutes 
indicate focus on 
the latest empirically 
researched teaching 
strategies.

Relationships People on the team 
disagree openly. Team 
members walk away 
from one another 
midconversation and 
confront each other 
about issues that are 
none of their concern. 

On the surface, 
relationships during 
meetings are overtly 
cordial, but there 
are undercurrents of 
tension, problems, 
and sidebar complaint 
conversations. 

Respectful, professional 
discussions character-
ize relationships in and 
outside meetings. Staff 
appropriately address 
any differences of 
opinion relevant to the 
team’s work.

Team members 
collaborate in planning 
regular team-building 
activities on evenings 
and weekends.

Self-awareness Staff are not self-
aware—behaviors 
include outbursts and 
avoidance.

Team members think 
they know about 
self-awareness but 
make excuses for their 
behavior or claim that 
they are “better than 
[they] used to be.” 
Some team members 
monopolize the 
conversations.

Each team member 
knows his or her 
temperament, 
strengths, and 
weaknesses and 
understands his or her 
default response to 
change and conflict. 
Each team member 
knows when to speak 
and when to listen.

Team members are 
willing to submit to a 
360-degree assessment 
where peers and bosses 
assess personality and 
productivity. Team 
members are willing 
to set goals based on 
others’ feedback.

Accountability Team members are 
not accountable to one 
another; they work 
on their own and do 
their own thing outside 
meetings.

One or two team 
members are 
accountable for the 
work; the others forget 
or don’t share the 
responsibility.

Team members will 
respectfully hold one 
another accountable for 
agreed-on actions.

Team members are 
willing to try new things, 
despite it not being 
“how we’ve always done 
things.”

Focus The team is unfocused. 
Instead, the team 
discusses what’s wrong 
with students or with 
student behavior, or 
plans for an upcoming 
field trip or discusses 
other noninstructional 
issues.

Focus is on sharing 
materials and good 
ideas.

Focus is on constantly 
improving student 
achievement through 
cycles of learning.

Focus is on constantly 
finding new and 
empirically founded 
best practices.
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