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Questions and Activities Chapter 4

It’s time to take your first steps toward creating your own instructional framework. The following 
activities involve bigger steps than in previous chapters, but don’t worry—you don’t need to make any 
final decisions at this stage. Just make tentative choices so you can start talking with your colleagues and 
moving forward.

Ask yourself the following questions.

1. Getting into classrooms every day is the single best way for school leaders to discover their 
best improvement opportunities. What strategies, tools, and habits do you need to put in place 
to get into classrooms daily? 

2. Review Justin’s ten feedback questions from this chapter (see figure 4.1, page 66) and try using 
them in a feedback conversation with a teacher. Based on the conversations you’ve had with 
your colleagues so far, what areas of focus come to mind?

3. Think of a time you used data to make a school-improvement decision. What practices could 
you explore if you looked upstream from the data?
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4. Think about the buzzword you identified in chapter 2 (page 39) as a possible focus for creating 
an instructional framework. How does it measure up against the four criteria—is it (1) high fre-
quency, (2) high impact, (3) high variability, or (4) high leverage?

Ask yourself the following questions to help you draft an if-then hypothesis.

	z What is the improvement opportunity?
	z Does it meet the four high-leverage criteria?
	z What is the underlying issue—the root cause—behind this opportunity? Have we identified 

a cause that falls within our sphere of  influence?
	z What might we do to plausibly take advantage of  this improvement opportunity?
	z Could an instructional framework impact teacher decision making? Would clear shared 

expectations lead teachers to make better decisions?
	z If  this works, what will happen, and will we be happy with the result?

Then state your hypothesis in if-then terms.
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